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As we close the 2025-2026 member-
ship year, this issue of Today’s CPA 
offers an opportunity to pause, reflect 
and celebrate what we’ve accom-
plished together – while also turning 
our attention to the future of the pro-
fession and our organization.

Our cover story, “Building What’s 
Next: TXCPA’s 2025-26 Year in Review,” 
captures the scope of that progress. 
From advocacy wins and expanded 
professional learning opportunities 
to meaningful investments in technol-
ogy, volunteer leadership and member 
engagement, this year’s accomplish-
ments reflect the power of a connected 

Celebrating 
Progress. Shaping 
What’s Next.

member community. These successes 
belong to you – those who gave your 
time, talents and energy, and helped 
move the profession forward.

You’ll also find important insights 
across this issue that underscore the 
evolving role of CPAs. Our accounting 
and auditing article explores the Cali-
fornia Climate Accountability Package 
and its broader implications, while our 
Governmental Affairs update keeps 
you informed on issues shaping the 
regulatory environment here in Texas 
and across the country. Feature articles 
examine positioning strategies for 
CAS firms and option-based contracts 
and foreign currency transactions, all 
timely content designed to support you 
in a changing marketplace.

We’re equally proud to highlight 
the profession’s impact beyond the 
balance sheet. In “Spotlight on the 
Accounting Profession,” the Justice for 
Fraud Victims Project showcases how 
a Texas university, a CPA professor and 
an accounting firm are expanding an 
important initiative to serve the public 
interest.

As we celebrate the progress of 
2025-2026, we are already focused on 
what comes next. The work ahead will 
continue to broaden opportunities, 

TXCPA President and CEO Jodi Ann Ray, 
CAE

“
embrace innovation and advocate for 
the profession. And it will all continue 
to be fueled by the engagement of our 
members, volunteers and leaders. I 
encourage you to attend the Annual 
Meeting of Members on June 24-25 in 
San Antonio, participate in committees, 
add your voice to our advocacy efforts, 
and connect with your peers across 
Texas.

Together, let’s honor what we’ve 
achieved and commit to shaping an 
even stronger future for the profession 
in 2026-2027.

Thank you for your membership!

CEO’S MESSAGE

How can we help?
I’d love to hear your feedback and 
answer your questions. Drop me a 
note at jray@tx.cpa or connect with 
me on LinkedIn at linkedin.com/in/

jodiannlafreniereray/.
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ACCOUNTING & AUDITING

CARB vs. No-CARB 
The California Climate 
Accountability Package

W hile defer-
ence may 
be given to 
the Kyoto 
Protocol1 as 
the standard 

for reporting greenhouse gas emissions 
(GHG), the International Federation of 
Accountants and the International Au-
diting and Assurance Standards Board 
sounded the clarion call to disclose GHG 
emissions in 1977 and 1978. In the 
half-century since, there has been a cor-
nucopia of standards and frameworks 
developed not only to address emis-
sions, but climate risks as well. Recent 
bills enacted by the California Senate will 
add to the environmental-disclosures 
burden, which corporations may already 
be mandated to or voluntarily provide. 
As such, these expansive and expensive 
obligations might easily be considered 
punitive if not onerous.

THE CALIFORNIA CLIMATE 
ACCOUNTABILITY PACKAGE
The latest entries into the fray include 
Senate Bills 253 and 261 referred to as 
the California Climate Accountability 
Package.2 SB 253, the Climate Corporate 
Data Accountability Act, would address 
Scopes 1, 2 and 3 GHG emissions while 
SB 261, the Climate Related Financial 
Risk Act, would address climate risks 
and measures adopted to reduce and 
adapt to the risks. Each act would be 
based respectively on the principles of 
the GHG Protocol3 and the Task Force on 
Climate Related Financial Disclosures 
(TCFD).4 According to early-stage pro-
posals, covered entities would be those 
doing business in California whether or 
not they had a physical presence in the 
state. These acts are expected to cover 

well over 5,000 com-
panies.   

The template 
drafted by the Cali-
fornia Air Resources 
Board (CARB) to 
report GHG emis-
sions contemplates 
detailed disaggrega-
tion of emissions 
data beyond the GHG Protocol, which 
requires reporting of emissions only by 
material greenhouse gas species in ag-
gregate form.5 It is worth noting that the 
GHG Protocol relies heavily on models 
and estimates for which companies must 
often use third-party information, in-
dustry averages and proxy data lacking 
verifiability and auditability. This forces 
entities to report emissions based on 
uncertain or unverifiable estimates.

Additionally, climate risk disclosures 
to be provided by companies to inves-
tors and other stakeholders would 
contain highly granular risk information 
on a number of subjects, 
including speculative 
projections about the 
resilience of each com-
pany’s climate strategies 
and various hypothetical 
climate-change scenarios. 

I believe the adminis-
trative and accounting 
processes required to 
comply with the laws 
could prove to be onerous 
and expensive. While a 
company like PepsiCo is 
pushing back its climate 
goals,6 it may nonetheless 
be entirely responsive 
to the directives of the 
statutes. Exxon, on the 

other hand, has chosen to resist. If Exxon 
prevails, California would need to revisit 
these newly enacted laws.

PEPSICO AND CARB
California passed these corporate cli-
mate laws in October 2023. In the May/
June 2025 issue of the CPA Journal, Ed 
Esposito, CPA, in his article “California 
Provides a Welcoming Environment for 
the Evolution of International Climate 
Disclosures,”7 makes a compelling case 
for the California laws to be successful. 
He states that “Because the California 
laws are equivalent to the International 

Financial Reporting Stan-
dards (IFRS) Sustainability 
Disclosure Standards,8 they 
may come to be seen as 
the de facto standard on 
climate disclosures in the 
United States.”

In December 2024, 
CARB solicited feedback 
from a wide range of stake-
holders so as to develop 
approaches to implement 
the bills. Included in the so-
licitation were references 
to applicability, regulation 
standards and data report-
ing.9 Between September 
and October 2025, CARB:

STEPHEN FRANCIOSA, CPA,  
is a sole practitioner on City 
Island in the Bronx, NY. His 

practice consists primarily of 
accounting and audit services 

to small non-profits. He is a 
member of AICPA, NYSSCPA, 
NCCPAP and the NYSSCPA 

Sustainability Accounting and 
Reporting Community. He has 

taught accounting and auditing 
courses at CUNY – Lehman 
College and Iona University.
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•   Produced a preliminary list of cov-
ered entities (Scoping)

•   Developed a draft reporting tem-
plate (GHG Emissions) 

•	 Published a draft disclosure check-
list (Climate Risk)

SCOPING
According to the Global Industry Clas-
sification Standard (GICS),10 companies 
that produce and distribute soft drinks 
and other non-alcoholic beverages 
are categorized in the sub-industry of 
the broader Consumer Staples sector. 
Prominent companies classified in this 
sub-industry include PepsiCo, Coca-Cola 
and Keurig Dr Pepper. PepsiCo is incor-
porated in North Carolina with the other 

two incorporated in 
Delaware. Yet each 
would be defined as 
having nexus in Cali-
fornia, given their 
listing on the Cali-
fornia Secretary of 
State Business Entity 
public database.11

GHG EMISSIONS
In its 2022 Environ-
mental, Social and 
Governance (ESG) 
Summary, PepsiCo 
published indices 
and framework 

responses and other topic-specific dis-
closures. Scope 1, 2 and 3 GHG emissions 
are disclosed in the Climate Disclosure 
Project (CDP) Climate Change Question-
naire.12

CLIMATE RISK
PepsiCo increasingly adopted TCFD 
recommendations. This framework helps 
organizations identify, assess, disclose 
and manage nature-related dependen-
cies, impacts, risks and opportunities 
(DIROs). 

Also, the Science Based Targets 
initiative (SBTi)13 requires companies 
in land-intensive industry sectors to set 
separate climate targets for their forest, 
land and agriculture (FLAG) emissions. 
PepsiCo includes disclosures related 
to FLAG in its annual ESG reports and 
climate transition plans. To meet its FLAG 
goals, PepsiCo collaborates with farmers 
to implement regenerative agriculture 
practices, which help reduce on-farm 
GHG emissions and sequester carbon in 
the soil.14

Considering the foregoing and with 
available information from PepsiCo’s 
Form 10K, its annual financial report, 
its ESG Summary15 and its CDP climate 
change questionnaire, I am certain the 
targeted disclosures sought in Califor-
nia’s SB 253 and SB 261 laws would be 
readily available.

EXXON AND NO-CARB
Exxon filed a suit in October 2025 
against several officials with CARB, in-
cluding Rob Bonta, California’s Attorney 
General.16 It argues that the laws over-
reach and impinge upon a company’s 
First Amendment right of free speech. 
The complaint argues that the bills are 
all the more suspect because they com-
pel speech only by companies above a 
certain annual revenue threshold. Exxon 
contends that the First Amendment 
bars California from pursuing a policy of 
stigmatization by forcing it to describe 
and disclose its non-California business 
activities using the State’s preferred 
framing.

Exxon’s GICS includes companies 
in the energy sector that produce and 
distribute oil, gas and consumable fuels. 
Chevron, Shell and BP would likewise be 
companies in this sector. The company, 
headquartered in Texas, stated it does 
not currently explore for, produce, 
manufacture, or transport crude oil or 
natural gas in California. It has no refin-
ing operations in California and the vast 
majority of its principal business opera-
tions occur outside of the state. The com-
pany engages in negligible greenhouse 
gas-emitting activities in California. 
Exxon stipulates that it already reports 
emissions and advances policy views in 
its annual voluntary Advancing Climate 
Solutions17 reports. 

Exxon further contends that the First 
Amendment “precedents are deeply 
skeptical” of laws that “distinguish 
among different speakers,” requir-
ing speech by some and not others.18 
The Court’s past rulings would forbid 
California from compelling speech that 
serves ideological goals, whether of 
certain investors or other constituencies, 
and recognizes no valid state interest in 
regulating Exxon’s speech to extra-terri-
torially regulate its non-California activi-
ties.19 As such, Exxon would be required 
to make public statements estimating 
its climate-related financial risk beyond 
what is required by the Securities and 

RELATED CPE
ESG 101: What is Environmental, 
Social and Governance?
Multiple Dates

The Controllership Series - The Role 
of the Controller in ESG
Multiple Dates

CPAs by the Bay 2026
June 16–17, Optional Ethics June 15

Credit: LeoPatrizi

TODAY’S CPA  MAY | JUNE 2026  5

https://www.acctofi.com/search/?page=1&search=ESG%20101%3A%20What%20is%20Environmental%2C%20Social%20and%20Governance%3F&date=2026-05-10%3A
https://www.acctofi.com/search/?page=1&search=The%20Controllership%20Series%20-%20The%20Role%20of%20the%20Controller%20in%20ESG&date=2026-05-10%3A
https://www.acctofi.com/education/conferences/cpas-by-the-bay


You know how to run your business. Selling it 
takes a very different skill set. Our experienced 
brokers guide you through every step with 
strategy, discretion, and care.

kathy@accountingbizbrokers.com | christy@accountingbizbrokers.com

At Accounting Biz Brokers, LLC, our team of Certified 
Business Intermediaries brings proven expertise and 
industry insight to every transaction. We are committed 
to personalized brokerage services backed by verified 
education, professional standards, and market knowledge.

GET A FREE MARKET ANALYSIS
AccountingBizBrokers.com

SELL WITH CONFIDENCE.
Exit with Ease.

Experienced Professional Confidential

This firm is not a CPA firm. Goodman Financial is a fee-only Registered Investment Adviser (RIA). Registration as an adviser 

does not connote a specific level of skill or training. More detail, including forms ADV Part 2A and Form CRS filed with the SEC, 

can be found at www.goodmanfinancial.com.

713.599.1777 
INFO@GOODMANFINANCIAL.COM

SERVING CLIENTS FOR OVER 30 YEARS

OO RUUR  PPAASS NSSIIOON  IISS
DDOO GIINNG  GGOO DOOD  TTHHII SNNGGS 

FF ROOR  GGOO DOOD  PPEEOO EPPLLE..
WW AHHATT  IISS  YYOO RUUR  PPAASS NSSIIOON??

HERE ARE SOME OF THE PASSIONS WE HAVE HELPED 

MAKE POSSIBLE FOR OUR CLIENTS

Purchase my dream home
Fund my children's college education

Donate to my favorite charities in a tax efficient way
Gift to my children now so I'm here to see them enjoy it 

Retire early and spend quality time with my grandchildren 
Ensure my loved ones are in good hands for years to come 

SELLING YOUR FIRM
IS COMPLEX.
Let us make it simple.

LEARN MORE AND GET A FREE MARKET ANALYSIS AT
www.AccountingBizBrokers.com

Kathy Brents, CPA, CBI:  501-514-4928 | Christy Hudson, CBI:  501-499-4357 | Office:  866-260-2793

kathy@accountingbizbrokers.com | christy@accountingbizbrokers.com

Experienced Professional Confidential

Let’s face it, you know how to run your business, but it takes a very different skill set to sell a business successfully.



ACCOUNTING & AUDITING 

Exchange Commission in Form 10-K 
filings.

OBSERVATIONS
Michael Littenberg, a corporate 
partner at the law firm Ropes & Gray, 
said the filing raised a key question of 
whether there would be a “pile-on ef-
fect” by other companies bringing sim-
ilar challenges.20 Also consider that the 
Chevron Doctrine, which established 
deference to federal administrative 
agencies, was successfully challenged 
in 2024.21

Interestingly, in an earlier lawsuit 
filed by the U.S. Chamber of Com-
merce and other business non-profit 
groups22, the judge allowed the First 
Amendment claim to continue. In 
an appeal to the Ninth Circuit, the 
plaintiff-appellants stated that the 
overarching intent of the California 
laws is to “embarrass” companies 
that do not fit California’s notion of 
“who’s green,”23 and that each statute 
confirms on its face the State’s goal of 
stigmatizing companies for their sup-
posed role in creating the “existential” 
threat of climate change.24

As to SB 253, the plaintiff-appel-
lants state that the law:

•      Forces each company to claim 
“third-party emissions” (GHG 
Protocol’s Scope 3 disclosures) 
as its own emissions.

•     Precludes businesses from 
taking account of “avoided” or 
offsetting emissions, also known 
as “Scope 4.”25

•     Goes much farther than a 
rule adopted by the SEC that 
declined to mandate Scope 3 
disclosures and could require 
companies to renegotiate 
contracts with suppliers and 
customers.

As to SB 261, the plaintiff-appel-
lants state that the law:

•     Would obligate companies to 
address and speculate about 
various climate-related issues, 
including risks (and risk-man-
agement processes) ranging 
from cyclones to changes in 
government policies. 

•     Would require “scenario 
analysis” through modeling how 
the business would fair under 
hypothetical future climate 
conditions.

•     Produce reports that would 
require predictive judgments 
about uncertain future events, 
inevitably shaped by subjec-
tive assumptions about climate 
science, economics and politics. 
These exercises would be 
required in spite of the TCFD 
acknowledging a “high degree 
of uncertainty” when assessing 
climate risk.

POTENTIAL IMPLICATIONS OF 
CARB’S DISCLOSURE MANDATES
Could CARB have been shortsighted 
in mandating companies to publish 
such wide-ranging information and 
disclosures? While it may be too early 
to speculate how the appeal26 to the 
United States Courts for the Ninth Cir-
cuit will be decided, the “unique” claim 
of a First Amendment violation might 
necessitate a Supreme Court ruling.

In the interim, how comprehensive 
will compliance and reporting be by 
the covered entities? Until the issue is 

concluded, I wonder if entities might 
choose to pay less-costly fines for non-
compliance and await a conclusive 
ruling about the validity of the laws.
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nal, May 22, 2025.
7 “California Provides a Welcoming En-
vironment for the Evolution of Interna-
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9 https://ww2.arb.ca.gov/sites/default/
files/2025-01/ClimateDisclosureQs_
Dec2024_v2.pdf
10 https://www.msci.com/indexes/index-
resources/gics
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13 https://sciencebasedtargets.org/
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       What this means 
      for Texas CPAs

•     California laws may apply to    
       Texas clients even without a  
       physical presence in the state.

•     SB 253 mandates emissions  
       reporting starting in 2026  
      (Scope 1 and 2) and 2027  (Scope 3).

•    Supply chain pressure will  
      drive  broader emissions reporting.

•    CPAs will play a key role in  
      Scope 3 estimates, data quality and 
      audit-ready documentation.  
     
•   Legal challenges continue, but  
     SB 253 deadlines remain on track.
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GOVERNMMENT AFFAIRS 

BY KENNETH BESSERMAN, JD, LLM

W hile it seems that the 
2025 session of the 
Texas Legislature just 
ended, TXCPA and 
its advocacy team 

are already planning for the 2027 session 
and what that might bring to the CPA 
profession. A large part of what will be 
on the Legislature’s agenda for the 2027 
session will depend on what happens 
with the 2026 election.

During the first few months of the 
2026 election season (which started with 
the primaries in March 2026), the TXCPA 
Political Action Committee (TXCPA PAC) 
reviewed all 150 House races, half of the 
Senate races and all the statewide races 
that were on the ballot. The TXCPA PAC 
made contributions in many races both 

for the primary election and the general 
election in November. Click here to see 
the candidates who received TXCPA PAC 
contributions.

The TXCPA PAC is one of the largest 
and most influential business PACs in the 

state. The TXCPA PAC’s recommendations 
are important for the CPA and accounting 
professions, and they help to send the 
message to candidates about our issues 
and why CPAs are important to the health 
and vibrancy of the Texas economy.

The March primaries did not see any 
significant changes or surprises. In the 
Texas House of Representatives, only 
three incumbents (one Democrat and 
two Republicans) lost their primary 
race. Those three seats will see new 
Representatives next year, although those 
three races will likely stay in the hands of 
the same party.

On the Senate side, no incumbent lost 
their primary race. However, in the Texas 
Senate, there will be at least five new 
Senators in 2027 because of retirements 

or Senators running 
for higher office.

While Texas is 
considered a “primary 
state” – meaning 
that whoever wins 
the primary (either 
Republican or 
Democrat) – usually 
wins the general 
election because 
most legislative 
seats are drawn to 
be Republican or 
Democratic seats 
– the 2026 general 

election may upend the usual results. The 
TXCPA PAC will be watching and engaging 
in races in the general election, so watch 
for more information and updates.

The 2026 election will set the stage 
for the big issues in the 2027 Texas 

Legislature. While property taxes, 
infrastructure and public education are 
always at the top of the list of legislative 
priorities, other issues are beginning 
to be discussed and studied during the 
interim. Data center development and 
construction have risen to the top of the 
list of House and Senate interim charges, 
along with homeowners insurance rates 
and artificial intelligence. TXCPA will 
be monitoring all the interim charges, 
and we will engage with the committees 
and provide resources that will help the 
profession.

The CPA profession may face 
regulatory pressures in 2027. After a 
very successful 2025 session – passing 
a new pathways to licensure bill and 
modernizing CPA practice mobility – 
efforts are underway nationwide to 
deregulate licensed professions. These 
efforts include consolidating boards 
of accountancy into bigger licensing 
agencies and lowering education and CPE 
requirements, all of which place the CPA 
license in jeopardy and would affect CPA 
practice mobility.

TXCPA and the CPA profession have 
long maintained a rigorous, self-regulated 
licensure system that has positioned CPAs 
as leaders among licensed professions. 
TXCPA will be looking closely at the 
efforts around the country in 2026 to 
deregulate the profession so that we can 
be well prepared for what might come to 
Texas.

ADVOCACY UPDATE

Elections and the 2027 
Legislative Session are Right 
Around the Corner

Your engagement and support 
are essential to protect the 

CPA license and make Texas 
a national leader. The success 
of TXCPA’s advocacy and our 

influence at the Capitol depend 
on members like you. Connect 

with our advocacy team, 
get involved with the TXCPA 
PAC and consider making a 

contribution at this link  to 
support these critical efforts.

Your 
Voice 
Matters

KENNETH BESSERMAN, JD, LLM, is TXCPA’s 
Director of Government Affairs and Special 

Counsel. Contact him at kbesserman@tx.cpa.
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Take advantage of these powerful accountant tools from Paychex.  

• Paychex Partner Pro: Access payroll and HR data and insights for 
shared clients in real-time, through a centralized dashboard.

• Accountant Knowledge Center (AKC): AI-searchable access 
to the latest in tax, compliance, industry news, and resources   
valued at over $14,000, available to you at no cost.

• Accountant Benefits Program: Unlock valuable resources for 
clients while generating new revenue streams for your firm.

Simplify the Grind. Elevate Your Role.

© 2026 Paychex, Inc. All Rights Reserved.  |  04/13/26

Visit go.paychex.com/txcpa-tools for more information.
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WHAT’S HAPPENING AROUND TEXAS 

TXCPA Austin

TXCPA East Texas

TXCPA Dallas

TXCPA Houston

Is Your Chapter Doing Something  
Awesome? Let Us Know!

Whether you’re hosting a professional development event, organizing a 
community outreach project, have a leadership meeting, or celebrating a big 
chapter milestone, we want to hear about it! Share your chapter’s activities with 
us. Send your photos and event details to Managing Editor DeLynn Deakins at 
ddeakins@tx.cpa and help us showcase the great work your chapter is doing!

TXCPA Austin’s amazing volunteers spent time serving at 
the Central Texas Food Bank, helping provide food, stabil-

ity and hope to their neighbors who need it most. Their 
commitment made a real impact on the community. TXCPA 
Austin also hosted its Cruise for a Cause Scholarship Fun-
draiser, where member generosity and enthusiasm turned 
the evening into a major success. Their support is opening 
doors for future accounting students and strengthening the 

next generation of CPAs.

TXCPA Dallas hosted an impactful Behind the Scenes event 
at Envision Dallas, where members saw how the organiza-
tion empowers people who are blind or visually impaired 
through innovative programs and supportive services. It 
was an inspiring look at their mission in action. Members 
also connected at two chapter meetups: a lively Coffee & 
Connections at La Casita Coffee and an evening gather-
ing at Wildwood Firewheel. Both events offered great 

conversation, new connections and a warm, welcoming 
atmosphere.

TXCPA East Texas welcomed more than 100 students and 
faculty to its Texas CPA2B Bootcamp at UT Tyler, giving at-

tendees a clear look at career paths, the CPA Exam and what 
firms are looking for in new hires. Presenters shared practical 
guidance and encouragement with future CPAs. The chapter 

also hosted a PAC Reception with Senator Bryan Hughes, 
creating an engaging evening of conversation and advocacy. 

Members connected around their shared commitment to 
strengthening the CPA profession in Texas.

TXCPA Houston Student Auxiliary members joined other 
local students for Spring 2026 Deloitte Academy Day, 

where they explored accounting and professional services 
careers and built practical workplace skills. The chapter 
also hosted a Mix & Mingle at Paul’s Wine Pix in Bellaire, 
giving members and guests a chance to unwind during 

busy season. In addition, a Morning Buzz at Dandelion Cafe 
brought together a strong turnout. These casual gatherings 

continue to strengthen relationships across the Houston 
accounting community.

In What’s Happening Around Texas, 
we give you highlights of events and 
activities happening around the state 

in the TXCPA chapters.

TXCPATXCPA

mailto:ddeakins@tx.cpa


SPOTLIGHT ON THE ACCOUNTING PROFESSION

At its core, JFVP’s mission is to empower those 
committed to fighting financial crimes. Through 
strategic partnerships, professional networking, 
targeted resources and training, the organization 
addresses systemic barriers such as limited 
staffing, lack of funding and restricted access to 
specialized forensic tools.

Together, JFVP participants strengthen 
the collective capacity to protect vulnerable 
communities from fraud and financial exploitation.

FROM A UNIVERSITY PROGRAM TO A 
NATIONAL MODEL
JFVP began in 2010 at Gonzaga University as 
an innovative collaboration among accounting 
faculty, college students, law enforcement, and 
fraud experts. The goal was simple but ambitious: 
leverage academic expertise to provide real 
investigative support for fraud victims while giving 
students meaningful, real-world experience.

That original effort proved highly successful – 
and scalable.

Today, the JFVP model has been adopted by 
colleges and organizations across the United 
States, serving as a national blueprint for 
how academic institutions can partner with 
professionals to meet both community and 
educational needs. While each participating school 
operates within its own context, all follow the 
same guiding principles: professionalism, victim-
centered service and practical forensic rigor.

WHAT THE PROJECT DOES AND WHY IT 
MATTERS
JFVP provides free forensic accounting services 
in cases involving alleged financial crimes or 
occupational fraud. The project focuses on matters 
where professional forensic work can make a 
measurable difference, particularly for:

•	 Vulnerable individuals
•	 Small businesses
•	 Nonprofit organizations
Student teams, working under the close 

supervision of faculty and seasoned anti-
fraud professionals, conduct comprehensive 
investigations designed to answer three critical 
questions:

1.	 How did the fraud occur?
2.	 What was the financial impact?
3.	 What evidence exists to support legal or 

corrective action?
The outcome of each case is a professional-

quality forensic report that can support civil 
litigation, criminal prosecution, insurance claims, 
or internal remediation efforts. If necessary, the 

Justice for Fraud 
Victims Project: 
Bridging the Justice 
Gap in Financial Fraud

F inancial fraud is one of the most pervasive yet 
under-addressed crimes affecting individuals, 
small businesses and nonprofit organizations. 
While the losses can be devastating, many 
victims face a harsh reality: professional 

forensic accounting services are often too expensive or 
simply unavailable. As a result, countless fraud cases go 
uninvestigated, perpetrators go unchallenged and victims 
are left without answers – or justice.

The Justice for Fraud Victims Project (JFVP) exists to 
change that reality.

A MISSION ROOTED IN ACCESS AND ACCOUNTABILITY
The Justice for Fraud Victims Project, Inc. is a 501(c)(3) nonprofit 
organization dedicated to combating financial crimes against 
vulnerable victims through a collaborative, community-engaged 
model. JFVP partners with higher education institutions, anti-fraud 
professionals and law enforcement agencies to provide pro bono 
forensic accounting and fraud investigation services to those who 
otherwise could not afford them.
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supervising anti-fraud professionals use 
the report as the basis of testifying as an 
expert witness in a trial.

A BRIDGE BETWEEN VICTIMS, LAW 
ENFORCEMENT AND ACADEMIA
One of JFVP’s defining strengths is its 
role as a connector. The project operates 
at the intersection of victims seeking 
answers, law enforcement constrained 
by limited resources and academic 
programs rich in analytical talent.

Benefits for Law Enforcement. 
Law enforcement agencies often face 
overwhelming caseloads and 
limited access to specialized 
financial expertise. JFVP helps 
alleviate these pressures by:

•	 Assisting with case 
preparation and evidence 
analysis

•	 Improving investigative 
efficiency

•	 Strengthening cases 
referred to prosecutors

•	 Enhancing community 
trust by ensuring victims 
are supported

The project’s investigative work has 
contributed to successful prosecutions, 
reinforcing law enforcement’s ability to 
pursue financial crimes effectively.

Benefits for Victims. For victims, 
JFVP provides more than technical 
analysis – it 
provides 

validation, clarity and hope. By 
identifying financial discrepancies, 
tracing transactions and calculating 
losses, JFVP enables victims to pursue 
legal remedies and begin the process of 
recovery. 

Benefits for Students and the 
Accounting Profession. Students 
involved in JFVP gain hands-on 
experience rarely available in traditional 
classroom settings. They learn to:

•	 Develop forensic investigations
•	 Apply accounting theory to 

complex, ambiguous situations

•	 Communicate findings clearly and 
professionally

•	 Understand the human impact of 
fraud

Graduates of JFVP-affiliated programs 
enter the workforce not only with 
technical competence, but with a deep 
sense of professional responsibility and 
ethical purpose – qualities the anti-fraud 
profession critically needs.

EXPANDING TO TEXAS: LUBBOCK 
CHRISTIAN UNIVERSITY’S STORY
In 2026, the JFVP model is beginning 
a milestone with an expansion to 
Lubbock Christian University (LCU), 
the first university in Texas that will be 
implementing the program.

The initiative is led by Laci Richardson, 
Ph.D., CPA-South Plains, CFE, the Bill and 
Mildred Crozier Associate Professor of 
Accounting and Program Coordinator 
for LCU’s accounting program. A lifelong 
Lubbock resident, Dr. Richardson brings 
a blend of academic and professional 
experience, including nine years at LCU, 
12 years in public accounting and seven 
years as a small business owner.

A Model with 
Real Impact
What makes the Justice for 
Fraud Victims Project truly unique is its dual 
impact:

•	 Real victims receive high-quality  
forensic services at no cost

•	 Students gain meaningful investigative 
experience

•	 Cases carry genuine legal and  
community consequences

Qualification for JFVP involvement is not 
about rigid criteria, but about fit, feasibility 
and impact, ensuring that resources are 
directed to cases where they matter most.

During the summer of 2024, Dr. 
Richardson participated in an externship 
at DFG Forensic Accounting Services 
(DFG), working as a staff investigator. She 
investigated an actual fraud case that is 
now being developed into a case study for 
her students – an early example of how the 
JFVP model integrates real-world relevance 
into accounting education.

LCU’s program is supported by Steve 
Dawson, CPA-South Plains, CFE, and Jeff 
Smith, CFE, of DFG Forensic Accounting 
Services. DFG was founded by Steve 
Dawson. He is a nationally recognized 

expert with nearly 40 years of experience 
in forensic investigations.

Steve Dawson built DFG to meet 
the growing need for focused fraud 
prevention, detection and recovery 
services across industries ranging from 
government to nonprofits. Jeff Smith is 
co-owner of DFG and has over 13 years 
of experience investigating fraud. Their 
involvement in the JFVP project ensures 
that students receive mentorship grounded 
in professional excellence and practical 
insight.

THE BOTTOM LINE
By bridging the gap between victims who 
need help and the expertise required to 
uncover the truth, JFVP strengthens the 
fight against financial crime – one case, one 
student and one community at a time.

Watch your Today’s CPA early next year 
for a follow-up article on the launch of 
the JFVP at Lubbock Christian University 
in Texas. Get an inside look at how this 
groundbreaking program is beginning to 
open doors to justice. 

Laci Richardson, Ph.D., CPA, CFE Steve Dawson, CPA, CFE Jeff Smith, CFE
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J oin colleagues and leaders from 
across the state for the TXCPA 
Annual Meeting of Members and 
Leadership Council Meeting on 

Thursday and Friday June 25-26, at the 
beautiful La Cantera Resort & Spa in San 
Antonio. Designed exclusively for TXCPA 
members, this signature event brings 
together meaningful networking, strategic 
insight and engaging conversation in an 
inspiring setting. Whether you’re a longtime 
volunteer leader or newly engaged member, 
this is a valuable opportunity to connect 
with peers, gain perspective and help shape 
the future of TXCPA.

Enhancing the experience, a Silent Auc-
tion will once again be held in conjunction 
with the meeting. Auction proceeds will 

benefit AcctoFi (formerly the Accounting Edu-
cation Foundation), supporting scholarships 
and high-quality education programs for 
the next generation of CPAs. Members are 
encouraged to donate auction items online 
and be part of this meaningful investment in 
the profession’s future.

Make the most of your time in San 
Antonio by arriving early to attend the San 
Antonio Cluster, held Monday-Wednesday, 
June 22-24, also at La Cantera. This flexible,  
multi-session learning event allows partic-
ipants to customize their experience while 
earning valuable knowledge ahead of the 
Annual Meeting.

Plan to join us for an energizing week of 
learning, leadership and connection – all in 
one exceptional destination.

La Cantera Resort & Spa
16641 La Cantera Pkwy., San Antonio, TX 78256

Rate: $289 + $21 resort fee + 18% tax
Cut off: May 23, 2026

Click here for more details

Annual Meeting  
of Members and Leadership  

Council Meeting
La Cantera Resort & Spa | San Antonio  | June 25-26

Anchor
APS Payroll

Finsmart Accounting
Madras Accountancy

TaxNow

Title Sponsors Luncheon Sponsor Exhibitors

TXCPA thanks our Sponsors:

The CGMA® Advantage  
FOR MANAGEMENT ACCOUNTANTS

Stand apart in a competitive world with the  
Chartered Global Management Accountant 
(CGMA®) designation – the premier credential for  
management accountants across the globe. Developed by  
AICPA and CIMA, the CGMA® represents the highest  
standard of excellence, recognizing professionals who lead  
at the intersection of finance, strategy, operations, and  
business performance.

Earning the CGMA® signals more than technical  
expertise – it showcases your ability to drive insight, influence  
decisions and shape the future of organizations.

Discover how the CGMA® can elevate your career and expand your impact.  
Go to www.cgma.org to learn more and begin your journey toward becoming a globally  
respected leader in management accounting.
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TAKE NOTE

EVENT CALENDAR
The full 2026 event calendar is live! Review 
upcoming programs, lock in early-bird rates and 
mark your priorities now. Upcoming conferences 
in May and June include:
•  Technology Conference, May 4-5 
•  Virtual Energy Conference, May 11-12
•  Single Audits & Governmental Accounting and   
    Auditing Conference, May 14
•  Nonprofit Organizations Conference, May 18-19
•  Texas School Districts Accounting and Auditing  
    Conference, June 1-2
•  CPAs by the Bay, June 15–17
•  Business Valuation, Forensic Accounting and  
    Litigation Services Conference, June 16-17

Click here to see the full calendar and register.

Free CPE for TXCPA Members
Your membership includes at least 20 hours 
of FREE CPE! Click here to see the upcoming 
schedule and register.

TXCPA Passport – CPE on Your Schedule
The TXCPA Passport is your one-year subscrip-
tion to on-demand CPE. See the current list 
and subscribe now at www.tx.cpa/education/
passport.

TXCPA’s 2026  
CPE Programs

Renew Your TXCPA Membership Today!
Now is the time to renew your TXCPA membership! Keep your membership active 
and continue accessing the tools, support and connections that help CPAs succeed.

• Stay Informed: Protect your license and stay current on key issues and trends
• Build Your Skills: Enjoy high-quality education, including at least 20 free CPE  

        hours
• Grow Your Network: Connect with CPAs across Texas for collaboration and  

        opportunity
Renewing is quick and easy –  log in to our website or contact member services 

for help. Don’t miss out. Renew today.

ACAN: Confidential Support  
When You Need It
When stress or life feels overwhelming, the 
Accountants Confidential Assistance Network 
(ACAN) offers free, confidential peer support 
for CPAs, candidates and students – available 
whenever you need it. One-on-one sup-
port, group meetings and referrals are just 
a conversation away. Reach out anytime at 
866-766-ACAN or 214-566-2854, or visit tx.cpa/
community/peer-assistance.

Click here to see the answers.

        • ADVISORY • EXPERIENCE • VALUE • WORKFLOW •

       • POSITIONING • INDUSTRY • CLIENTS • SERVICES • SCALE •

         • OPERATIONS • REVENUE • GROWTH • REPEATABLE • 

         • MESSAGING • FOCUS AREA • MARKETING • CAS • CYCLE •

          • ALIGN • AUDIENCE • CONSISTENCY • SYSTEMS •

            • FOUNDATION • NICHE • DELIVERY • STRATEGIC • MARGINS •

WORD GAME:  

Positioning  
That Powers Growth
    Test your insight and word-finding skills with 

this quick, interactive game based on the article 
“Why Positioning Matters More Than Ever for 

CAS Firms.” Find key terms and revisit core ideas like 
focus, scalability and strategic alignment – all in a fun, 
fast challenge.

QUESTIONS
1. How a firm clearly defines who it serves and what it solves (11 letters)

2. Services that go beyond transactional work (8 letters)

3. A clear market or industry concentration (9 letters)

4. A key result of effective positioning (6 letters)

5. The ability to expand efficiently with repeatable systems (5 letters)

6. When marketing and operations reinforce each other (5 letters)

7. The core structure or underlying elements that enable a business to  
    operate and grow (10 letters)

https://www.acctofi.com/education/Conferences_Calendar?_zs=sw1Ng&_zl=IOmv4
https://www.tx.cpa/education/free-cpe-for-members
http://www.tx.cpa/education/passport
http://www.tx.cpa/education/passport
https://www.tx.cpa/membership/renewal
https://www.tx.cpa/community/peer-assistance
https://www.tx.cpa/community/peer-assistance
https://www.tx.cpa/docs/default-source/communications/2026-today-s-cpa/may-june-2026/todays-cpa-word-game-positioning-that-powers-growth.pdf


T he accounting profession is 
navigating a period of unprec-
edented change – from talent 
shortages to rapid technological 
transformation. Meeting this 
moment requires leadership, 

adaptability and connection.
Across Texas, TXCPA is doing just that: advanc-

ing solutions to pipeline challenges, evolving 
how members are supported and strengthening 
advocacy to protect the CPA license. Behind every 
initiative are dedicated volunteers and leaders 
committed to ensuring the profession remains 
strong, relevant and trusted.

THE FUTURE STARTS  
WITH PEOPLE
Securing the future of the 
profession begins with 
people. In support of Strate-
gic Plan Goal 1 – attracting, 
retaining and sustaining 
talent – TXCPA expanded 
student outreach to a goal of 
16,000 this year, building on 
last year’s reach of 14,000 
students.

Connecting with students 
early is critical to the profes-
sion’s future. By showcasing 
the wide range of accounting 
career paths, TXCPA helps 
break down misconceptions, 
ignite interest before deci-
sions are made and build a 
stronger, more sustainable 
CPA pipeline.

Through Accounting 
Opportunities Months in 
November and April, CPA 

volunteers bring the profession to life – visiting 
classrooms and communities to lead career talks, 
financial literacy sessions and mentoring con-
versations. These efforts showcase accounting 
as a dynamic, impactful field with diverse career 
paths, while building meaningful connections be-
tween students, schools and local communities.

Accounting Opportunities Month continues to 
be a cornerstone of this effort. During the Novem-
ber 2025 campaign alone:

•   68 volunteers participated 
•   3,053 students were reached 
•   51 events were held across Texas
TXCPA members are also bringing the CPA 

profession directly to students through classroom 
visits, campus events and hands-on learning 
experiences. Some examples of on campus expo-
sure include:

•   James Bowie High School – Austin Chapter 
members Stacey Mahajan and Jason Lucio 
connected with students in November 2025

•   Midwestern State University – TXCPA Chair 
Billy Kelley presented on October 7

•   Baylor University – Billy Kelley engaged stu-
dents during an Accounting Society meeting 
on February 25

•   Blinn College – Brazos Valley Chapter 
members led a multi-campus series across 
Brenham, Bryan and College Station on March 
25, 26 and April 2

TXCPA’s Strategic Plan Goals
TXCPA’s strategic plan is the roadmap 
guiding TXCPA’s work.

GOAL 1: Secure the Future of the Accounting Profes-
sion by Attracting and Retaining Talent.

GOAL 2: Ensure the Continued Influence, Impact and 
Viability of the Organization by Expanding Resources 
to Grow and Serve Our Market and Responding to its 
Evolving Needs.

GOAL 3: Improve the Quality and Efficiency of the 
Delivery of Services and Expand Opportunities Through 
a Streamlined Organization Structure.

GOAL 4: Enhance TXCPA’s Position in the Marketplace 
With a Robust, Multichannel Marketing Strategy to 
Increase Visibility, Engagement and Growth.

TXCPA’s 2025-26  
Year in Review
BUILDING WHAT’S NEXT:
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This year, TXCPA launched the Cham-
pions Program, a strategic initiative 
designed to strengthen and scale student 
outreach. The program equips members 
with presenter training on research-backed 
messaging, as well as practical tools. 
Through a one-hour interactive training 
session, Champions gain the confidence 
and resources to connect authentically 
with students, support outreach efforts and 
strengthen the talent pipeline.

The TXCPA Mentor Match Program was 
also launched this year for TXCPA candidate 
and student members. Built around flex-
ibility and learning, the program connects 
mentors and mentees based on goals and 
availability. Mentees gain insight into the 
CPA Exam and early career decisions, and 
mentors have an effective, meaningful way 
to give back.

Another key resource is the Candi-
date Community on TXCPA Exchange, an 
online platform that brings students, CPA 
candidates and licensed CPAs together. This 
space allows members to ask questions, 

share experiences, exchange advice, and 
encourage one another throughout the 
journey to licensure.

Finally, the Faculty and Student Ambas-
sador Program continues to strengthen 

TXCPA’s 2025-26  
Year in Review Strengthened by Community

On a warm Saturday in Houston, CPAs traded 
spreadsheets for shovels, volunteering at a lo-
cal botanical garden. Hours later – hands dirty, 
work done – they stepped back to admire 
something tangible.

Across Texas, similar scenes are unfolding: 
cleanups, service projects and community 
partnerships. These moments can reshape 
how the profession is seen. Not only technical 
experts, CPAs are neighbors making a differ-
ence.

The Future in the Room
After a campus presentation, a student stays 
behind with questions about not only account-
ing, but also about her future. A CPA takes the 
time to answer.

Moments like this are happening across the 
state. Members are connecting with students 
through outreach, mentoring and career 
conversations. In a time of pipeline concern, 
the impact is personal – one student, one 
conversation at a time.

After Busy Season
The deadlines pass and a group of CPAs gath-
ers for a simple happy hour. No agenda, just 
conversation. 

These informal, post-busy season moments 
have become essential. They offer space to 
connect, share experiences and build relation-
ships. In a demanding profession, they’re a 
reminder that community matters just as much 
as the work itself.

Around the Table
In early 2026, leaders from across Texas meet to 
look ahead. Conversations move from gover-
nance to technology to long-term strategy.

While largely unseen, these discussions shape 
the future of the profession – focusing not just on 
today’s needs, but on what comes next.

A Statewide Tapestry
From large cities to small communities, activity 
spans the state. Each TXCPA chapter tells its 
own story. Together, they reflect a profession 
that is local in impact, while statewide in reach.

Across Texas, TXCPA members are making an impact in ways both visible and quietly powerful. 
Together, these moments tell the story of a profession rooted in service, connection and leadership.

YEAR AT A GLANCE

Membership progress:
Goal 28,000 total, 4,000 new
As of April 8: 26,840 total, 4,647 new and 
48% CPAs among new members

Student outreach:
Goal 16,000 reached
As of March 31: 12,000 students reached, 
75% towards our goal

Visibility:
Goal +20% social followers
As of April 8: +15%

PAC:
Goal 85% leadership participation and 5% CPA 
member participation
As of PAC Year-end, March 31: 76% leadership 
participation and 3.6% CPA member  
participation

TXCPA Talent and Workforce 
Development Resources

TXCPA has resources to support every 
stage of the accounting journey – from 
curious students and CPA candidates 
to educators and employers. Whether 
you’re discovering the profession, 
shaping future accountants or building 
your team, TXCPA brings together the 
resources, connections and opportunities 
that drive lasting impact. Click here for 
our resources.

The Power of Presence: How TXCPA Members
Are Shaping Communities, Careers and the Future of the Profession
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connections on college campuses across 
Texas. During the 2025-2026 academic 
year, 31 students and 72 faculty have 
represented TXCPA across Texas cam-
puses. These ambassadors play a critical 
role in expanding TXCPA’s reach and 
inspiring future CPAs.

EVOLVING TO SERVE A CHANGING 
MEMBER
As the profession evolves, so do the 
expectations of today’s accounting and 
finance professionals. Strategic Plan 
Goal 2 reflects TXCPA’s commitment to 
modernizing member value – expanding 
resources, strengthening partnerships 
and creating flexible pathways that sup-
port long-term professional success.

In alignment with this goal, the Lead-
ership Council formally approved dues 
associated with a new three-tiered CPA 
membership offering structure during 
the Annual Meeting of Members and 
Leadership Council Meeting. This ap-
proval allows for implementation of the 
new membership model beginning with 
the 2026–2027 membership year.

The new tiered model was designed 
to support members by:

•     Enhancing member value
•     Providing greater flexibility and 

choice
•     Modernizing the dues structure to 

align with member needs
TXCPA is strengthening its long-term 

financial sustainability by expanding 

non-dues revenue opportunities. This 
includes exploring strategic partnerships 
and revenue-sharing opportunities, 
along with ongoing work with a business 
development partner to grow sponsor-
ships. 

Driving Professional Growth With 
Education and Collaboration

In December and January, AcctoFi de-
livered 18 Federal Tax Update sessions 
throughout the state, equipping 1,100+ 
attendees with the latest tax insights.

TXCPA members enjoyed over 20 
hours of free CPE, covering essential top-
ics like Texas taxes, ethics and industry 
trends. As of March 30, 2026, more 
than 9,000 total registrations had been 
recorded for these free programs in the 
membership year.

AcctoFi also launched the Mergers 
& Acquisitions Advisory Certificate, a 
first-of-its-kind, cohort-based program. 
The program equips CPAs and other 
professionals with end-to-end M&A 
advisory skills, helping them expand into 
transaction advisory and deal-focused 
consulting through practical, real-world 
training.

The busy spring and summer confer-
ence season is upon us. Our conference 
and cluster lineup promises not only 
top-tier education from dynamic pre-
senters, but also an opportunity to come 
together with peers for shared learning 
and networking.

STRENGTHENING THE  
ORGANIZATION THROUGH 
INTEGRATION, TECHNOLOGY 
AND CULTURE
Integration

Under Strategic Plan Goal 3, 
TXCPA is modernizing how we 
deliver value through a multi-year 
strategy focused on strengthening 
chapter operations and increasing 
collaboration across all 20 chap-
ters for more consistent, efficient 
support statewide.

AcctoFi: Powerful Learn-
ing for Every Stage of the  
Accounting Profession
AcctoFi is TXCPA’s education-focused 
brand, uniting learning across ac-
counting, finance, technology, and 
leadership. It brings together confer-
ences, specialized courses and 
programs for new and aspiring CPAs 
into one modern, flexible platform.

With hundreds of learning oppor-
tunities, AcctoFi is committed to 
keeping you ahead of the curve in an 
ever-evolving profession. Check out 
AcctoFi.com learning to explore ways 
you can advance, grow and excel!

Flexible Value for  
Modern Careers
TXCPA and AcctoFi deliver exceptional 
CPE value to support today’s fast-moving 
accounting careers. With free high-impact 
learning resources and essential profes-
sional updates, TXCPA and AcctoFi ensure 
members have the tools they need to stay 
current, compliant and competitive.

FREE Ethics Course  
– $179 Value

TXCPA provides members with a FREE, 
TSBPA-approved four-hour ethics course

20 Hours of FREE CPE Per Year

FREE Quarterly Professional  
Issues Updates (PIUs)

FREE Texas Tax Quarterly  
Webcasts

Chapter-hosted Member Appreciation 
Events

View all free CPE here
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A chapter integration pilot with TXCPA 
Corpus Christi tested ways to streamline 
operations, align resources and improve 
consistency. Insights from this pilot will 
guide future efforts.

For members, this work translates into 
meaningful improvements:

•   More efficient use of resources 
•   Reduced duplication and administrative 

burden
•   More consistent programs and events 

across chapters, while keeping each 
chapter’s distinct personality and brand

By centralizing administrative work, 
TXCPA and our volunteers can focus more 
time and resources on engagement, educa-
tion, mentorship and career development.

As of June 1, the following TXCPA chap-
ters will be integrated:

•   Brazos Valley
•   Corpus Christi
•   Southeast Texas
•   Victoria
•   Wichita Falls

Technology Investments 
TXCPA is modernizing its technology 

to elevate the member experience and 
improve how work gets done. Upgrades 
to core systems and the launch of 22 new 
websites – including redesigned chapter 
sites – are creating a faster, more cohesive 
digital presence.

What’s improving:
•   Streamlined systems and workflows 
•   Reduced administrative bottlenecks 
•   Faster, more efficient service delivery 
•   Stronger foundation for AI and 

automation 
TXCPA is also advancing a strategic AI 

roadmap to enhance capabilities and de-
liver practical tools for staff, members and 
the profession. Key AI initiatives include:

•   Staff training, AI Ambassador cohort 
and internal tools 

•   AI-driven search tools
•   A custom AI membership assistant 
•   Enhanced website content and struc-

ture to improve visibility for TXCPA and 
AcctoFi in search results.

Together, these efforts position TXCPA to 
deliver smarter, more responsive value at 
scale.

MEETING MEMBERS WHERE THEY  
ARE WITH A SMARTER, DATA-DRIVEN 
APPROACH

TXCPA is strengthening marketing reach, 
visibility and its digital ecosystem under 
Strategic Plan Goal 4, with a more modern, 
data-informed approach focused on meet-
ing members where they are. Key progress 
includes:

•   A marketing audit identified opportuni-
ties to modernize and align our digital 
presence 

•   Website and social updates improved 
consistency, clarity and accessibility 

•   A more coordinated multichannel 
strategy across email, web, publications 
and social 

•   Expanded social media focus, including 
video and new platforms like Reddit 

•   A new email platform enabling more 
timely, targeted communications 

The impact: a stronger, more cohesive 
brand experience, increased visibility 
and engagement, and a scalable, future-
ready marketing foundation for continued 
growth.

PROTECT THE LICENSE. PROTECT  
THE FUTURE.
Protecting the CPA license – the foundation 
of public trust – remains at the heart of 
TXCPA’s advocacy work. During the 2025 
Texas legislative session, TXCPA achieved 
two historic victories by securing passage 
of landmark legislation strengthening CPA 
licensure and mobility. With Senate Bill 

You can help grow TXCPA’s 
social presence and amplify 
our impact by:

•   Following TXCPA on LinkedIn, Face-
book, Instagram and Reddit

•   Sharing TXCPA posts with your 
network

•   Engaging with comments and 
reactions

•   Tagging TXCPA in your posts

•   When you find our content useful or 
attend a TXCPA or chapter event, con-
sider posting about it and tagging  
us to help extend our reach

Connect visibility work to 
RECRUITING TALENT  |   ELEVATING TRUST   

 KEEPING THE CPA BRAND STRONG
 amid rapid change.

AWARENESS

ENGAGEMENT

ACTION

TXCPA’s 
Visibility Ladder

Balance Sheet Bash: Building  
Real-World Skills 

Held February 4-6, 2026, Balance Sheet Bash 
brought together 167 students and 31 profes-
sionals for hands-on learning experiences at 
Texas Southern University (Houston), Huston-
Tillotson University (Austin) and the University 
of Texas at Dallas.

Volunteers making an impact:

•   HOUSTON - Rubik Yeriazarian, Kameshia 
Mays, Sheryl Jimerson, and Mike Harris 

•   AUSTIN - Omolara Akinboye, Aarika Anderson, 
Priscilla Suggs, and Phil Wooten 

•   DALLAS - Kyle Ratliff, Manda Barr and Tim Pike 
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262 and Senate Bill 522, Texas became 
the first large state, and one of the first 
nationwide, to modernize CPA licensure 
pathways and practice mobility.

SB 262 created an additional pathway 
to CPA licensure that includes:

•    A bachelor’s degree with specified 
accounting and business coursework

•     Two years of qualifying experience
•     Passage of the CPA Exam
TXCPA worked closely with the Texas 

State Board of Public Accountancy on 
implementation, resulting in final rules 
effective October 10, 2025. The rules 
require:

•     27 upper-level accounting hours
•     21 business hours
•     A three-hour ethics course
They also allow flexibility for can-

didates transitioning between path-
ways. While the new pathway officially 
launches August 1, 2026, currently 
enrolled students may elect to pursue it 
if it suits their circumstances.

SB 522 modernized the Texas CPA 
mobility statute to ensure out-of-state 
CPAs may continue to practice in Texas 
if they:

•   Meet their home state’s licensure 
requirements under either pathway, 
or

•   Were licensed by December 31, 2024

By shifting to an individual-based 
mobility model, the law protects cross-
border practice while enhancing public 
protection, ensuring only properly 
licensed individuals practice in Texas.

Standing Firm Against Deregulation
In 2025, TXCPA actively opposed 
national and state efforts to deregulate 
licensed professions. These proposals 
– including consolidation of licensing 
boards and reduced education or CPE 
standards – posed serious threats to 
licensure integrity and mobility. 

TXCPA successfully:
•   Blocked hearings on CPA-opposed 

legislation
•   Removed CPAs from bills that could 

have weakened practice protections

Preparing for 2027 and Beyond
Following the 2026 elections, TXCPA 

is focused on building relationships with 
members, candidates and officehold-

ers to address emerging issues. TXCPA 
is also developing its 2027 legislative 
agenda. The Legislative Advisory Com-
mittee will meet later in 2026 to:

•   Assess new and emerging issues
•   Evaluate potential technical clarifica-

tions to pathways or mobility
•   Identify additional legislative 

priorities
Members are encouraged to share 

ideas and concerns as this work pro-
gresses.

Powering Advocacy Through  
Engagement

These efforts are supported by the 
TXCPA PAC and the long-standing Key 
Persons grassroots network. Together, 
they enable TXCPA to protect the CPA 
license, advocate effectively at the Capi-
tol and strengthen relationships with 
decision-makers.

As Texas continues to grow, protect-
ing licensure standards and mobility is 
essential to public trust and a modern, 
competitive profession. TXCPA’s impact 
is driven by strategy, relationships and 
active member involvement.

SHAPING WHAT’S NEXT FOR THE  
ACCOUNTING PROFESSION
The profession stands at an inflection 
point – shaped by change, yet grounded 
in purpose. Through strategic action, 
strong advocacy and deep member en-
gagement, TXCPA is helping ensure the 
profession not only adapts, but thrives.

This progress is powered by mem-
bers, volunteers and leaders across 
Texas. Their commitment strengthens 
the profession, protects the CPA license, 
and positions TXCPA to move forward 
with clarity and confidence.

Now is the time to be part of what’s 
next. Join us in San Antonio on June 25-
26 for the Annual Meeting of Members 
and Leadership Council Meeting – an 
opportunity to connect, contribute and 
help shape the future of the profession.

5 Things You Can Do Today to 
Protect Your CPA License

1. Support the TXCPA PAC – Help elect law-
makers who understand and support the CPA 
profession

2. Become a Key Person – Serve as a trusted 
connection between TXCPA and elected  
officials

3. Stay Legislatively Engaged – Follow TXCPA 
alerts and take action when needed

4. Share Your Expertise – Provide input on 
licensure, mobility and emerging issues

5. Get Others Involved – Encourage  
colleagues and new CPAs to participate  
in advocacy
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Career and Family.
We’ve got you covered.

2 6 0 0  G R A N D  B LV D . ,  S U I T E  9 0 0 
K A N S A S  C I T Y,  M O  6 4 1 0 8   I   W W W . T X C PA I N S U R E . O R G

ADMINISTERED BY FORREST T. JONES & COMPANY 

BUSINESS
•	 Professional Liability Insurance
•	 Cyber Liability Insurance

GROUP LIFE & HEALTH
•	 Group Term Life Insurance**

•	 10-Year Level Group Term Life**

•	 Group Dental
•	 Group Disability Income Insurance**

•	 Group Hospital Indemnity Insurance**

INDIVIDUAL HEALTH
•	 Individual & Family Health Insurance Plans
•	 Long-Term Care Insurance Plans
•	 Medicare Insurance

PERSONAL PROPERTY
•	 Auto Insurance*

•	 Home Insurance*

ADDITIONAL PROTECTION
•	 Pet Insurance
•	 Recoop Disaster Insurance
•	 ID Responder+

For more information, visit 
www.TXCPAinsure.org 
or call 800.821.7303

*Group discounts, other discounts, and credits are available where state laws and regulations allow, and may vary by state. To the extent permitted 
by law, applicants are individually underwritten; not all applicants may qualify. Coverage provided by and underwritten by Liberty Mutual Insurance 
Berkeley Street, Boston, MA.

** Underwritten by New York Life Insurance Company, 51 Madison Ave., New York, NY 10010 under Group Policy Nos.  G-14046-1 (Term Life), G-29113-0 (10 
YLT), G-14046-2 (DI) and G-14046-3 (HIP) On Policy Forms GMR-FACE/G-14046-1, G-29113-0, G-14046-2, G-14046-3.

Arkansas Insurance License #100107380; California Insurance License #0592939           SPECIAL ID# 8791021

TXCPA-sponsored member insurance policies and services have been carefully chosen for their 
valuable benefits at exclusively priced group rates from a variety of reputable, highly-rated carriers:
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T he rise of client 
advisory services 
(CAS) has created 
a major opportu-
nity for accounting 
firms looking to 
move beyond trans-

actional work and into higher-margin, 
ongoing client relationships. Advisory 
services allow firms to deepen client 
relationships, increase recurring 
revenue and play a more strategic role 
in helping businesses succeed.

However, simply adding advisory 
services is rarely enough. The 
way those services are structured 
and positioned in the market 
often determines whether a firm 
experiences meaningful growth or 
struggles to gain traction.

For firms that want advisory work 
to become a meaningful driver of 
revenue and firm value, one strategic 
decision can dramatically improve 
both marketing effectiveness and 
operational efficiency: defining a clear 
market focus and solving specific 
problems for a well-defined client 
group.

THE HIDDEN POWER OF A 
DEFINED PRACTICE FOCUS
Serving a broad range of industries 
may feel like the safest strategy. 
However, it often creates operational 
complexity and makes it harder for 
firms to stand out.

Generalist firms frequently face 
several challenges:

•	 Expansive service offerings that 
are difficult to standardize;

•	 Operational variability across 
clients;

•	 Marketing messages that 
sound indistinguishable from 
competitors.

These factors can contribute to 
lower margins, increased pressure on 
staff and inconsistent growth.

By contrast, firms that concentrate 
their work around a defined industry 
or client type create meaningful 
leverage. When a firm works 
repeatedly with similar clients, it 
develops a deeper understanding 
of the financial challenges those 
businesses face, the metrics that 
matter most to them and the strategic 
decisions that drive performance. 

Why This Article Is a 
Must‑Read for CPAs
This article:
•	 Shows why advisory services struggle without 

clear positioning and helps CPAs avoid common 
growth roadblocks.

•	 Connects positioning to operational efficiency, 
not just marketing.

•	 Explains how niche focus creates scalable, 
repeatable services instead of custom one-offs.

•	 Demonstrates how a focus area improves 
marketing, sales and client satisfaction 
simultaneously.

•	 Highlights competitive pressure in today’s CAS 
landscape and how firms can stand out.

•	 Provides practical, industry-specific examples 
of how positioning strengthens both value and 
profitability.

Why Positioning Matters 

More Than Ever 
for CAS Firms
And How It Can Significantly Improve Operations and Growth

BY JEREMY ESTEY
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That insight 
strengthens both 
service delivery and 
market credibility.

POSITIONING IS 
AN OPERATIONAL 
DECISION
Positioning is often 
viewed as a branding 
or marketing exercise. 
In practice, it has just 
as much impact on 
internal operations. 
When a firm clearly 
defines who it serves 
and the problems it 
helps solve, the entire organization becomes 
easier to manage and scale.

For example, firms with a clear market 
focus can:

•	 Develop standardized workflows rather 
than customizing every engagement;

•	 Train team members on a consistent 
playbook;

•	 Package services into structured offer-
ings rather than ad-hoc deliverables;

•	 Reduce scope creep and client 
confusion;

•	 Build repeatable systems that improve 
over time.

These operational advantages allow 
firms to onboard clients faster, maintain 
consistency in delivery and create a stronger 
foundation for growth.

CLEAR POSITIONING CREATES A 
GROWTH CYCLE
When positioning and operational design 
are aligned, firms often experience a positive 
cycle of improvement:

•	 Marketing becomes more effective 
because messaging resonates with a 
clearly defined audience;

•	 Service delivery becomes simpler 
because offerings are built around 
recurring client needs;

•	 Client satisfaction increases because the 
firm understands the industry and its 
challenges;

•	 Growth becomes more predictable as 
marketing and operations reinforce one 
another.

Consider a firm that focuses primarily on 
construction companies. Rather than offering 
broad “advisory services,” the firm might 

develop a structured offering 
tailored to that industry’s 
needs. This could include job 
costing analysis, cash-flow 
projections and performance 
dashboards aligned with 
construction project metrics.

With a clear industry focus:
•   Marketing messages 
become more precise;
•   Sales conversations center 
on confirming alignment 
rather than explaining the 
value of advisory services;
•   Delivery processes become 
consistent and repeatable;
•   Clients view the firm as a 
trusted advisor who under-
stands their business.

This clarity benefits both 
the firm and its clients.

THE MARKETING ADVANTAGE OF  
A CLEAR FOCUS
Marketing a broad advisory 
offering can be difficult and 
expensive. When messaging 
attempts to appeal to 
everyone, it rarely resonates 
strongly with anyone.

A clearly defined practice 
focus allows firms to speak 
directly to the challenges 
faced by a particular 
audience. That clarity helps 

attract better-aligned prospects and makes 
marketing investments more efficient. 
Effective positioning typically answers three 
questions:

1. Who do you serve?
2. What business problem do you solve?
3. What structured solution do you 

provide?
For example: “We help independent 

medical practices improve profitability by 
turning complex financial data into clear 
insights that guide strategic decisions.”

A statement like this immediately clarifies 
whether the message applies to the listener. 

WHY THIS MATTERS NOW
Across Texas and throughout the profession, 
more firms are expanding their advisory 
capabilities. As adoption increases, the 
competitive landscape becomes more 
crowded.

Standing out in that environment requires 
more than adding new services. Firms that 
define their practice areas clearly and build 
structured offerings around the needs of 
specific client groups are better positioned 
to differentiate themselves and operate more 
efficiently.

Clear positioning also helps firms 
grow without overwhelming their teams. 
Standardized systems, repeatable services 
and aligned clients reduce operational strain 
and support sustainable expansion.

In today’s advisory market, firms that are 
known for solving a specific set of business 
problems often outperform those that 
attempt to serve every possible client need.

KEY TAKEAWAY
Positioning is not simply a marketing 
tactic. It provides a foundation for building 
an advisory practice that is operationally 
efficient, scalable and aligned with the needs 
of a defined client base.

When firms clarify who they serve and 
what problems they solve, both marketing 
and operations become more focused. The 
result is stronger client relationships, more 
consistent delivery and a clearer path to 
growth.

JEREMY ESTEY is the Founder of AmberSky Marketing 
Ltd. He built the Positioning Suite, an AI tool that helps 
identify ideal client(s), understand the problems these 
clients want solved and productize your services, and it 
provides branding and messaging so you can start 
positioning your firm as the only choice to solve your 
client’s specific accounting and financial challenges.  
Contact him at jeremy@amberskymarketing.com.

RELATED CPE:
The ABCs of Advisory Services
Multiple Dates

Surgent’s Client Advisory Services 
(CAS): A Guide to the Variety of 
Offerings Professionals Can Provide
Multiple Dates

Independence Requirements for 
CAAS Engagements
Multiple Dates

K2’s Optimizing Your CAS and 
Advisory Tech Stack
Multiple Dates
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CURRICULUM:
Accounting and Auditing; Management

LEVEL:
Basic

DESIGNED FOR:
CPAs in business and industry and public 
practice

OBJECTIVES:
To address the accounting implications of 
option contracts utilized in foreign currency 
transactions and describe forward and 
futures contracts.

KEY TOPICS:
Derivative instruments; underlying; notional 
amount; option-based contracts; call op-
tions; put options; net settlement; premium; 
time value; and forward and future-based 
contracts

PREREQUISITES:
None

ADVANCED PREPARATION:
None

Derivatives are financial 
instruments or other contracts 
that exhibit characteristics 
such that their fair values are 
dependent on one or more 

underlyings. An underlying may be an interest 
rate, price, foreign exchange rate, index, or 
other variable. For example, the fair value of 
an interest rate swap changes in response to 
movements in an interest rate index such as 
the Secured Overnight Financing Rate (SOFR). 
Other common underlyings include foreign 
currencies, investment securities and com-
modities.

Derivatives used in 
practice generally fall 
within two catego-
ries: contracts that 
require or permit 
settlement on a for-
ward or future basis 
and contracts that 
provide the holder 
with optionality over 
whether settlement 
will occur. This 
article addresses the 
accounting impli-
cations of option 
contracts utilized in 
foreign currency (FX) 
transactions and, for 
context, includes a 
brief description of 
forward and futures 
contracts to distin-
guish their contractual characteristics from 
those of option-based arrangements.

Option-based contracts qualify as deriva-
tives because their fair values are determined 
by reference to an underlying, such as a foreign 

currency exchange rate. 
These contracts convey 
to the holder a contrac-
tual right – but not an 
obligation – to cause the 
purchase or sale of the underlying at a specified 
price during a defined exercise period or on a 
stated expiration date.

DERIVATIVE INSTRUMENTS
ASC 815, Derivatives and Hedging, describes a 
derivative instrument as a financial instrument 
or other contract that satisfies certain defining 

features. Specifically, 
it must include (1) an 
underlying variable, (2) 
a notional amount or a 
provision that deter-
mines the settlement, 
and (3) contractual 
terms that specify how 
payments or settle-
ments are calculated 
based on the interaction 
of the underlying and 
the notional amount. 

A derivative contract 
contains one or more 
underlyings and one or 
more notional amounts 
or payment provisions, 
or both. It requires no 
initial net investment – 
or only a minimal one 
that is smaller than 
would be required 

for other contracts with similar responses to 
market changes. The terms of the derivative 
specify the settlement amount, which, if settle-
ment occurs, is determined by changes in the 
underlying.

TAKE THE  
ONLINE   
CPE QUIZ
Today’s CPA offers the self-study exam for 
readers to earn one hour of continuing 
professional education credit. The questions 
are based on technical information from the 
following article. If you score 70 or better, you 
will receive a certificate verifying you have 
earned one hour of CPE credit in accordance 
with the rules of the Texas State Board of 
Public Accountancy (TSBPA).

Take the CPE quiz online. Go to the News & 
Publications section of TXCPA’s website and 
select Today’s CPA Magazine. Then scroll 
down on the page and click on “Option-Based 
Contracts and Foreign Currency Transactions.”

The State Board stipulates 
that the quiz is valid for one 
year from its publication 
in Today’s CPA. Quizzes 
submitted after this one-year 
period will not be accepted.

BY: JOSEF RASHTY

Option-Based 
Contracts  
and Foreign Currency 
Transactions
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Table 1. Key Assumptions and Fair Value of the Option

Beginning of the Period Spot Rate (EUR/USD) Option Strike Price 
(EUR/USD)

Option Fair Value*

First Quarter (1/1/20X1) 1.10 1.15 $3,100

Second Quarter (4/1/20X1) 1.14 1.15 $2,500

Third Quarter (7/1/20X1) 1.30 1.15 $10,033

* Fair values are based on the Black-Scholes-Merton option-pricing model.

Entity A excludes from its hedge-effectiveness assessment all changes in the option’s fair value other than intrinsic 
value (for example, time value). However, consistent with ASC 815-20-25-83A, Entity A amortizes the initial fair 
value of the excluded component ($3,100) and recognizes that time value systematically over the hedge period. 
Accordingly, only changes in the option’s intrinsic value, measured using the option’s spot-rate intrinsic value, 
serve as the basis for evaluating hedge effectiveness.

Table 2. Option Intrinsic Value, Time Value and Total Fair Value

Period / Date Intrinsic (“Spot”) Value of 
Option (1)(2)

Time Value of 
Option (3)

Total Fair Value of 
Option (4)

First Quarter – 1/1/20X1 $0 $3,100 $3,100

Second Quarter – 4/1/20X2 $763 $2,337 $2,500

Third Quarter – 7/1/20X3 $10,033 $0 $10,033

1. Intrinsic value at 4/1/20X2: (“€” 100,000/1.14) less” “ (“€” 100,000/1.15) $87,719 less $86,957 = $763
2. Intrinsic value at 7/1/20X3: (“€” 100,000/1.30) “less “ (“€” 100,000/1.15) $76,942 less $86,957 = ($10,033)
3. Time value at 4/1/20X2: $3,100 initial fair value less $763 intrinsic value = $2,337
4. Entity A uses Black-Scholes-Merton valuation model to calculate the fair value of options.

These features distinguish deriva-
tives from other financial contracts 
because the value of a derivative 
is derived from the behavior of an 
underlying variable – such as interest 
rates, foreign currency exchange rates, 
commodity prices, or equity prices 
– rather than from ownership of the 
underlying asset itself. Consequently, 
derivatives enable entities to manage 
or transfer exposures to financial 
risks in a targeted and economically 
efficient manner.

OPTION-BASED CONTRACTS
Option-based contracts (options) 
require the sellers (writers) to 
fulfill their contractual obligations 
if the purchasers (holders) elect to 
exercise the options. The mechanism 
for executing such a transaction is 
typically a call option, under which 
the purchaser pays a premium to the 
seller to obtain the right, but not the 
obligation, to purchase the underlying 
asset at a predetermined price.

Option-based contracts are gener-
ally not considered hedge instru-
ments (the two scenarios of the 
illustration in this article clarify that). 
For instance, in a cash flow forward 
exchange rate hedge, the seller locks 
in a specific exchange rate1 for a 
future currency transaction to protect 
against unfavorable foreign currency 
fluctuations. Entities employ such 
strategies to mitigate risk and provide 
predictability for future cash flows. 
However, this approach also elimi-
nates the potential benefit of favorable 
exchange rate movements, which 
aligns with the primary objective of 
a hedge – to reduce variability rather 
than to speculate.

CALL OPTION
A call option gives the holder the right, 
but not the obligation, to buy an asset 
at a specified price (the strike price or 
exercise price) on or before a specified 
maturity date (expiration date). For 
example, the holder of a call option 
may have the right to purchase a com-
modity at a specified price (exercise 
price) within the next three months.

A call option meets the definition of 
a derivative instrument if it (1) has an 
underlying and a notional amount, (2) 
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requires little or no initial net invest-
ment, and (3) can be settled at a future 
date. Suppose a company designates a 
call as a hedging instrument in a quali-
fying hedge relationship. In that case, 
it accounts for changes in its fair value 
in accordance with the type of hedge 
– fair value hedge, cash flow hedge or 
net investment hedge – as specified in 
ASC 815. However, if a call option does 
not qualify for hedge accounting, the 
company records all changes in the fair 
value of call options in earnings.

A call option is in the money when 
the price of the underlying asset is 
greater than the strike price (exercise 
price) of the option.

PUT OPTION
A put option gives the holder the right, 
but not the obligation, to sell an asset at 

Table 3. Journal Entries

Periods/Dates Purchased 
Option

Cash Revenue Other Comprehensive  
Income (OCI)

First Quarter 1/1/20X1 (1) Beginning of the 
first quarter

$3,100 ($3,100) -

3/31/20X1 (2) End of the first 
quarter

($600) $1,500 ($950)

Third Quarter 6/30/20X1 (3) Second quarter $7,533 $1,500 ($9,083)

(4) ($10,033) 10,033 -

(5) $130,000 ($130,000)

(6) ($10,033) 10,033

Total - $136,933 ($136,933) -

(1) $3,100 reflects the cost incurred to purchase the put option contract.
(2) $1,550 reflects three-month straight-line amortization of the six-month option contract. ($600) reflects changes in the fair value of option from $3,100 to $2,500.
(3) 7,533 reflects changes in the fair value of option from $2,500 to $10,033. $1,550 reflects three-month straight-line amortization of the six-month option contract.
(4) $10,033 reflects the value of the option that Entity A has exercised and has received cash.
(5) To account for the sale transaction (“€” 100,000 times 1.30).
(6) To reflect the value of the option in revenue upon its exercise.

In this illustration, Entity A had a windfall of $10,033 for the strengthening in Eur/USD conversion rate and a loss of $3,100 for the acquisition of put option contract.

a specified price (the strike or exercise price) 
on or before a specified maturity date. For 
example, the holder of a put option may have 
the right to sell a commodity at the exercise 
price within the next three months.

A put option is in the money when the price 
of the underlying asset is lower than the strike 
price (exercise price) of the option.

FORWARD AND FUTURE-BASED CONTRACTS
Forward and futures contracts are derivative 
instruments in which two parties agree to 
buy or sell a specified asset at a predeter-
mined price on a future date. By locking in 
prices in advance, both buyers and sellers 
can reduce their exposure to adverse price 
movements.

Forward contracts are customized, privately 
negotiated over-the-counter (OTC) market 
agreements tailored to specific quantities, 
dates and settlement terms, making them 

useful for hedging targeted exposures. Their 
bespoke nature also increases counterparty 
risk because no clearinghouse guarantees 
performance.

In contrast, futures contracts are stan-
dardized agreements traded on organized 
exchanges. The exchange specifies contract 
size, quality, delivery time, and settlement 
procedures, and a clearinghouse guarantees 
performance, thereby significantly reduc-
ing counterparty risk. Futures are marked to 
market daily and their standardized structure 
facilitates liquidity, price transparency and ease 
of trading.

Option contracts differ from both forwards 
and futures because the option holder is not 
obligated to transact; rather, they possess the 
right, but not the obligation, to buy or sell an 
underlying asset at a predetermined strike 
price. The maximum loss for an option buyer 
is limited to the premium paid. By contrast, 
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futures contracts can expose traders to sub-
stantial losses because both parties are legally 
obligated to fulfill the contract regardless of 
market movements.

TERMINOLOGIES
Underlying
An underlying is a variable that, together 
with either a notional amount or a payment 
provision, determines the settlement value 
of a derivative instrument. According to ASC 
815-10-15-88, common examples of underly-
ings include the following:

•	 The price of a commodity or a com-
modity price index;

•	 An exchange rate or an interest rate 
index;

•	 The occurrence (or nonoccurrence) of 
a specified event.

Notional Amount
A notional amount refers to the units – such 
as currency units, shares, bushels, or pounds 
– specified in a derivative contract (ASC 815-
10-15-92). It forms one side of the equation 

used to determine the settlement amount of a 
derivative. The settlement amount is derived 
from the interaction between the underlying 
and the notional amount. See the notional 
amount example on page 24.

Requirements Contract
A requirements contract is a derivative con-
tract that meets the definition of a derivative 
under ASC 815-10-15-88. In such a contract, 
one party agrees to purchase all of its required 
quantity of an underlying asset exclusively 
from another party. The purchaser may buy 
only what it needs for its own operations and 
is prohibited from acquiring excess quantities 
for resale. Thus, the buyer commits to fulfill-
ing all of its needs from the seller over the 
contract term (ASC 815-10-55-5).

To qualify as a derivative, a requirements 
contract must include a notional amount, 
consistent with ASC 815-10-55-5 through ASC 
815-10-55-7. Entities should evaluate these 
contracts at each reporting date to determine 
whether they continue to meet the criteria for 
derivative accounting (ASC 815-10-15-103).

Table 4. Key Assumptions and Fair Value of the Option

Periods/Dates Spot Rate  
Eur/USD

Option Strike Price 
Eur/USD

Option Fair Value

First Quarter Starting 1/1/20X1 1.10 1.15 $ 3,100

Second Quarter Starting 4/1/20X1 1.14 1.15 $ 2,500

Third Quarter Starting  7/1/20X1 0.95 1.15 ($18,306)

Table 5. Option Intrinsic Value, Time Value and Total Fair Value

Periods/Dates “Spot”/Intrinsic Value 
of Option (1) and (2)

Time Value of 
Option (3)

Fair Value of Option (4)

First Quarter Starting 1/1/20X1 $ - $3,100 $3,100

Second Quarter Starting 4/1/20X2 $763 $2,337 $2,500

Third Quarter Starting 7/1/20X3 ($18,306) $ - (18,306)

(1) (100,000/1.14) less (100,000/1.15) [$87,719 less $86,957 = $763]
(2) (“€” 100,000/0.95) less (“€” 100,000/1.15) [$105,263 less $86,957 = $18,306]
(3) $3,100 less $763 = $2,337
(4) Entity A uses Black-Scholes-Merton valuation to calculate the fair value of the options.

Net Settlement
Net settlement means that a company can 
settle a contract at maturity by exchang-
ing cash rather than physically delivering 
the underlying asset (ASC 815-10-15-99). 
Net settlement may arise through the 
contract’s explicit terms, as a result of 
nonperformance or default, or through an 
established market mechanism.

Premium
Options require an upfront cash payment 
(premium) to enter into the contract. This 
one-time payment gives the option holder 
the right, but not the obligation, to benefit 
from favorable price movements (upside 
but not the downside). If the option is in 
the money, the holder will generally exer-
cise it; if it is out of the money, the holder 
typically allows it to expire. In contrast, 
the option writer receives the premium 
as compensation for assuming the risk of 
potential adverse price movements inher-
ent in the contract.

Time Value
Time value is the portion of an option’s 
premium that exceeds its intrinsic value 
prior to expiration. It represents the 
amount an investor is willing to pay 
above intrinsic value in anticipation 
that the option may gain value before it 
expires. Time value reflects the possibil-
ity that the underlying asset’s price will 
move favorably and generally increases 
with the length of time remaining until 
expiration. The accounting literature 
often refers to time value as extrinsic 
value because factors such as volatility, 
interest rates and time remaining influ-
ence it. 

ILLUSTRATION
First Scenario

Entity A anticipates a probable sale 
to a German customer and has the euro 
as its functional currency. To hedge the 
foreign-currency risk associated with 
the forecasted sale, Entity A enters into 
a put option that grants it the right to 
sell €100,000 in six months. On January 
1, 20X1 – and when the spot exchange 
rate is €1 = $1.10 – Entity A purchases a 
put option that allows it to sell €100,000 
for $115,000, reflecting a strike price of 
$1.15 per euro.
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Entity A excludes from its hedge-
effectiveness assessment all changes in 
the option’s fair value other than intrinsic 
value, because the critical terms of the 
option are aligned with those of the fore-
casted transaction. Accordingly, changes 
in the option’s intrinsic value are expected 
to offset the variability in the forecasted 
cash flows attributable to the risk of the 
U.S. dollar strengthening. Entity A desig-
nates the option as a hedge of a probable 
forecasted transaction and measures its 
fair value using the Black-Scholes-Merton 
model.

The hedge is effective if the U.S. dollar 
strengthens to $1.00 per €1.15 or further; 
it becomes ineffective if the dollar does not 
reach that level. Because Entity A’s expo-
sure is one-sided, the option structure also 
preserves the upside potential should the 
dollar weaken, an economic benefit that a 
cash-flow hedge using a forward contract 
cannot provide. In this illustration, the 
critical terms of the option match those 
of the anticipated transaction, including 
the currency, notional amount and timing. 
The key assumptions are summarized in 
Table 1. Table 2 reflects the calculation of 
“spot” intrinsic value of option-contract. 
Table 3 reflects the journal entries of this 
transaction.

Second Scenario
In the first scenario, the option was effec-
tive because the U.S. dollar strengthened 
to a rate above $1.00 to €1.15. However, 

in the second scenario, the U.S. dollar does 
not rise to that level. The assumptions for 
the first and second quarters’ spot rates 
remain the same, but the third-quarter 
spot rate drops to $0.95. See Tables 4 and 
5. Table 6 shows the journal entries.

LATEST DEVELOPMENT
In September 2025, FASB issued ASU 
2025-07, Derivatives and Hedging (Topic 
815) and Revenue from Contracts with 
Customers (Topic 606). This ASU does not 
impact traditional market-standard put 
options. Nonetheless, companies need 
to evaluate each contract carefully for 
whether it meets the new scope exception 
(is non-exchange traded, underlying based 
on operations/activities of a party and not 
based on market rates/prices).

SUMMARY
An option contract is a 
financial derivative that 
gives the holder the right, 
but not the obligation, to 
buy or sell an underlying 
asset at a predetermined 
price (called the strike 
price) before or on a 
specific expiration date. 
Practitioners often associ-
ate option contracts with 
equity-based underlying; 
however, companies can 
use option contracts in 

their foreign transactions to reduce the 
risk of FX fluctuations.

A put option contract is a financial 
derivative that gives the buyer the right, 
but not the obligation, to sell an underlying 
asset at a specified price within a specified 
period of time. On the other hand, a call 
option gives the right, but not the obliga-
tion, to purchase an underlying asset at a 
predetermined price before a set expira-
tion date. 

The article’s illustration showed a put 
option, where a company sold to a buyer 
and received foreign currency. If instead 
the company had purchased goods from 
a foreign seller, it would have used a 
call option to hedge FX risk. In the first 
scenario, Entity A benefited when the 
U.S. dollar weakened against the euro but 

remained exposed when 
the dollar strengthened. 
A cash flow hedge using a 
forward contract, however, 
locks in a set exchange rate 
(e.g., EUR/USD 1.15) and 
protects against both dollar 
strength and weakness.

Footnote
1. The current spot rate 
adjusted for the interest rate 
differential between the two 
currencies over the contract 
term derives the forward 
exchange rates.

Table 6. Journal Entries

Periods/Dates Purchased Option Cash Revenue Other 
Comprehensive 
Income (OCI)

Beginning of the first quarter $3,100 ($3,100) $ -   

End of the first quarter ($600) $1,550 ($950)

Second quarter ($2,500) $1,550 $950

$95,000 ($95,000)

Total $91,900 ($91,900) $ -   

In this scenario, the revenue declines to $95,000 (100,000 times 0.95) and including the $3,100 option acquisition cost, the revenue total is $91,900, compared to 
$136,933 in the first scenario. Entity A does not exercise the acquired option, thereby limiting its loss to the option’s acquisition cost ($3,100).

JOSEF RASHTY, CPA, 
PH.D. (Candidate), is a 

member of the Texas Society 
of CPAs and provides 

consulting services in Silicon 
Valley, California. He is also a 
faculty and adjunct professor 

of accounting. Readers  
may reach him at 

 j_rashty@yahoo.com for 
comments and suggestions.
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PRACTICES FOR SALE

ACCOUNTING BIZ BROKERS offers the following 
listings for sale:
Austin, gross $900k (NEW)
Waco area, gross $500k (NEW)
El Paso area, gross $1.045M 
Ark-La-Tex gross $1.2M
Virtual EA firm gross $500k

Contact Kathy Brents, CPA, CBI
Office 866-260-2793 - Cell 501-514-4928
Kathy@AccountingBizBrokers.com
Visit us at www.AccountingBizBrokers.com

Member of the Texas Society of CPAs
Member of the Texas Association of Business 
Brokers

SELLING PRACTICES for over 43 years that exceed 
$1M in revenues … We only get paid for producing 
results! Confidential, prompt, professional. Contact 
Leon Faris, CPA, at PROFESSIONAL ACCOUNTING 
SALES ... 972-292-7172 … or visit our website at: 
www.cpasales.com.

POE GROUP ADVISORS AVAILABLE TEXAS  
ACCOUNTING FIRM
Contact cpoe@poeroupadvisors.com if you have any 
questions about the listed firm. 

Interested in selling your own firm? Contact bball@
poegroupadvisors.com

CPA Firm For Sale in San Antonio, Texas - listing 
ID TX2010 - Asking Price $950,000. Located in a 
sought-after area near downtown San Antonio, this 
well-established firm provides exceptional service for 
complex client needs across construction, medical and 
service industries. Cash flow to owner is 45% with 
purchase price approved by lender. 100% paper-
less office with clear, well-documented processes 
ensuring smooth transition. Owner has over 40 years 
of experience in practice and teaching, building deep 
expertise and reputation while equipping staff with 
valuable knowledge. Only 25% of clients opt for in-
person visits, offering strong remote-work capabil-
ity – buyer could be remote. Firm continues to grow 
steadily through new engagements and long-standing 

relationships. Known for truly taking care of cli-
ents with consistent service quality. 2024 revenue 
of $755,000. Rare opportunity for respected, 
efficiently run firm in excellent location. Inquire at 
poegroupadvisors.com/practice/tx2010/.

TEXAS PRACTICES CURRENTLY AVAILABLE 
THROUGH ACCOUNTING PRACTICE SALES:
North America’s Leader in Practice Sales
Toll Free 1-800-397-0249
See full listing details and inquire/register 
for free at www.APS.net.

$935,000 gross. Bryan-College Station CPA 
firm. Owner looking to sell and focus on 
consulting business. The service mix includes 
tax (54%), accounting (44%) and other (2%). 
Solid reputation in the community with growth 
opportunities. Knowledgeable staff in place for 
smooth transition. TXS6231

NEW $370,000 gross. Northeast Dallas (White 
Rock area) CPA practice with a loyal, diversified 
client base with approx. 72% of total revenue 
being generated from businesses. Solid fee 
structure and strong cash flow, with a balanced 
revenue mix of tax (66%) and acctng/bkkpng 
(34%) svcs. TXN6295

NEW $487,000 gross. West Plano CPA practice 
serving a diverse and loyal client base. Revenue 
is primarily tax driven that makes up 82% of 
total income and the balance from bkkpng and 
payroll svcs. Knowledgeable staff in place and 
seller is willing to assist in a smooth transition. 
TXN6242

NEW $341,000 gross. Deep East Texas CPA 
practice. Established and reputable practice 
serving individuals and businesses in the region 
for 30+ years. Balanced, year-round service mix 
of 64% tax, 29% acctng/bkkpng, 8% payroll. 
Ideal opportunity with a knowledgeable staff in 
place. TXN6296

$380,000 gross. Harris County CPA practice. 
Strong service mix includes tax (76%) and 
bookkeeping (24%), focused on small business 
clients. Exceptional cash flow with loyal clients, 
supported by a remote staff. Prime opportunity 
that can be operated remotely or in the Houston 
metro area. TXS6229

$293,000 gross. Matagorda County tax and ac-
counting practice. Service mix is a nice balance 
of tax (69%) and bookkeeping (31%), including 
payroll. Great cash flow and an exceptional 

  CLASSIFIED

Classified Advertising  
in Today’s CPA
 
TXCPA offers opportuni-
ties to advertise in the 
Classifieds section of 
Today’s CPA magazine. 
For more information and 
to place a classified ad, 
please contact DeLynn 
Deakins at ddeakins@
tx.cpa or 800-428-0272, 
ext. 250, 972-687-8550 
in Dallas.

CLASSIFIED   
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FOR INFORMATION ABOUT CLASSIFIED ADVERTISING, PLEASE CONTACT DELYNN DEAKINS AT DDEAKINS@TX.CPA.  

reputation in the community. Turn-key practice 
and flexibility to lease the building or relocate 
nearby. TXS5425

$243,000 gross. West Houston CPA firm. Turn-
key tax and bookkeeping practice with payroll 
services. Strong cash flow and steady client 
referrals offer great growth potential. Flexible 
location within Greater Houston. Experienced 
staff ready to support new owner. TXS6158

$285,000 gross. Brazoria County CPA firm. 
Good reputation in the area with excellent 
growth possibilities. Service mix comprised of 
tax (94%) and accounting (6%). Turn-key oppor-
tunity complete with knowledgeable staff and 
seller is available for transitional assistance. 
TXS1326

$2,168,000 gross. East Texas (Near I-20) CPA 
practice. Reputable firm serving a premier, 
diverse client base. Boasts an excellent 
fee structure with revenues derived from a 
well-balanced mix of tax (55%), audits (20%), 
acctng/bkkpng (12%), payroll (4%). Equipped 
with the infrastructure, including a competent 
staff, it’s primed for a new owner and contin-
ued growth. TXN5447

$341,000 gross. Downtown Dallas CPA prac-
tice. Profitable practice serving 400 individuals 
and 200+ small businesses in the same niche 
industry, benefiting from a steady stream of 
referrals. Strong cash flow, solid fee structure, 
excellent reputation, and ideal for an individual 
CPA or local firm seeking expansion. TXN5612

$424,000 gross. Brownwood, Texas CPA 
practice. High-quality client base consisting of 
many businesses that provide opportunities for 
growth. Balanced revenues include tax work 
(54%), accounting (12%) and other services 
(33%). Experienced staff and seller is available 
to help with transition. TXN1638

ACCOUNTING PRACTICE SALES
For more information, call toll free  

1-800-397-0249
See full listing details and inquire/register  

for free at www.APS.net.

PRACTICES SOUGHT
SEEKING CPA FIRM SELLERS
Sell with Confidence. Exit with Ease. With over 34 years of combined experience, we know how to assist 
you in selling your firm with confidence. Our processes are proven, personalized and confidential, helping 
you find the “win-win” deal you are seeking. As Certified Business Intermediaries, we’re dedicated to 
providing a seamless experience, combining professional wisdom with a personal touch. Our brokers are 
the only Certified Business Intermediaries (CBI) specializing in the sale of CPA firms in the country. When 
you are ready to sell, we have the buyers, financing contacts and the experience to assist you with the 
successful sale of your firm! Contact us TODAY to take the first step!

Kathy Brents, CPA, CBI
Office 866-260-2793 Cell 501-514-4928
Kathy@AccountingBizBrokers.com
Visit us at www.AccountingBizBrokers.com
Member of the Texas Society of CPAs
Member of Texas Association of Business Brokers

BUYING OR SELLING? First talk with Texas CPAs who have the experience and knowledge to help with 
this big step. We know your concerns and what you are looking for. We can help with negotiations, details, 
financing, etc. Know your options. Visit www.APS.net for more information and current listings. Or call 
toll-free 800-397-0249. Confidential, no-obligation. We aren’t just a listing service. We work hard for you 
to obtain a professional and fair deal. 

ACCOUNTING PRACTICE SALES, INC. 
North America’s Leader in Practice Sales

MISCELLANEOUS

CLARUS PARTNERS - NATIONAL SALES TAX COMPLIANCE AND ADVISORY FIRM
Do you have questions about sales tax? Need help with multistate compliance after Wayfair? Taxability is-
sues? Audit defense? Refunds? Business registration and licensing compliance? Voluntary disclosure? Let us 
be a resource for your firm and your clients. Clarus Partners is a national sales tax compliance and advisory 
firm. With offices across the U.S., our four partners have a combined 100+ years of experience in this arena. 
Let us know any way we can help.

Steve Hanebutt, CPA
Clarus Partners
This firm is not a CPA firm
972-422-4530
claruspartners.com
stevehanebutt@claruspartners.com

Texas Sales and Mixed Beverage Tax Solutions
MICHAEL J. ROBERTSON, CPA

Sales Tax and Mixed Beverage Tax Compliance - Are Your Clients Prepared? 

Your client collects and remits Texas sales tax and/or mixed beverage tax - but are they truly in compliance?

Texas law requires businesses to maintain complete and organized records for four years. Keep in mind: 
records sufficient for federal income tax purposes often do not meet state requirements for sales tax.
If your client’s records are incomplete or poorly maintained, the Comptroller may classify the business 
as having no internal controls, leading to an estimated audit - which often results in substantial tax 
liabilities.

Can your client afford that risk? Our team of former Texas Comptroller auditors and supervisors can help 
ensure your clients are prepared and protected.

Call 817-478-5788 or 214-415-4333 
Texas Sales and Mixed Beverage Tax Solutions
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