


Why Now?

Al isn't coming — it's already here.
And it's changing everything about the way accountants work.

Generative Al tools like ChatGPT and Bard can now complete many core
accounting tasks faster and cheaper than ever before. According to a study by
the University of Pennsylvania and OpenAl, over 50% of accounting tasks are
highly susceptible to automation.

This might sound alarming — but it doesn't have to be. For many professionals,
this shift is also a window of opportunity. It's a chance to reinvent your career,
pivot your focus and even become your own boss.

This eBook will walk you through five key signs that show you're more prepared
for entrepreneurship than you think — and how your accounting background
gives you a competitive advantage.




Signh 1: You See Risk as a Puzzle,
Not a Problem

Entrepreneurship involves risk — and that's where most people get stuck. But as
an accountant, you've already been trained to identify, analyze and manage risk

every day.
Your risk aversion isn't a weakness — it's a superpower in disguise. It helps you
stay grounded and avoid common pitfalls that derail early ventures.

Pro tip: Start small. A side hustle, consulting work or even a micro-business can
help you dip your toes in the water without putting everything on the line.



Sign 2: You Want More Control
Over Your Time

If you've been craving flexibility, freedom or simply more purpose in your work
— you're not alone.

Owning your own business doesn't just give you the freedom to set your
schedule — it allows you to shape the kind of work you do, the clients you serve

and the impact you make.
Entrepreneurship can be your path to:
« Better work-life alignment

e Doing meaningful, mission-driven work
« Building wealth in a way that fits your lifestyle

Try this: Journal for one week. When do you feel most energized at work? When
do you feel stuck? This can reveal whether a shift is calling you.




Sign 3: You Already Think Like a
Business Owner

You might not call yourself an entrepreneur (yet), but you already think like one.

You understand cash flow, profitability, forecasting and return on investment.
You know how to spot inefficiencies and how to allocate resources. Most
importantly, you understand how businesses really work — and how they go
wrong.

Unlike many entrepreneurs who have to learn these skills the hard way, you're
already fluent in the language of business. That puts you miles ahead when it
comes to launching something sustainable.

Quick win: Look for businesses or services in your niche that could benefit from
your expertise — even part-time.



Sign 4: You're Motivated by Achievement and Impact

Entrepreneurs tend to be wired for achievement — and chances are, so are you.
Research by Burch (1986) and others shows that successful founders are driven
by:

e A desire to build something meaningful

e A hunger for challenge
» A strong sense of accountability

These aren't just “founder traits” — they're leadership traits. If you've taken pride
in your growth, performance or professional reputation, you're more equipped

than you realize.
Entrepreneurship is just another way to measure your impact — on your career,

your community and your future.
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Sign 5: You're Curious About What's
Possible

You don't have to be a “creative genius” to start a business. You just need to be
curious enough to see potential.

Maybe it's a consulting service based on your specialty. Maybe it's a
bookkeeping firm for nonprofits. The entrepreneurial path starts with curiosity
and a problem worth solving.

Tool to try: Use the “Design Thinking” method:
Identify a common frustration you've seen clients face.

Brainstorm possible solutions.
Evaluate what people would actually pay for.
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Test the idea — even with one client.
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Ready to Take the
First Step?

You don't have to do everything at once — and you don't have to do it alone.

Here's how to move forward with confidence:

Take inventory of your skills, values, and passions

Identify a small business idea aligned with what you do best
Outline a lean business plan (keep it simple at first)

Seek a support network of like-minded professionals

This is where TXCPA comes in.

We're here to support professionals who are ready to grow —
whether that means advancing your current career or stepping into something
new.

Your accounting background is your advantage. Entrepreneurship is just another
way to apply it.





https://tx.cpa/

