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Which do you want your business to be?

The vision depends on the mission




Does it actually look more like this?




How does that work?

* Identify the mission — What style are you envisioning?

* Analyze the business and the team
* Strengths,talents,unique qualities
* Shortcomings,weaknesses,needs
 Gap analysis

* Implementation
* SOPs
* When to hire vs. outsourcing
* How to use technology properly



What to take away?

1. Define your purpose

2. Honest awareness of your business and team

3. When to ask for help



Freedom to Thrive

Transform your business into an efficient machine that you
can rely on and not let it run your life!




Gregory Derderian

Small Business Consultant

M: (806) 855-3773
E: gregory@dcs.business
W: https://dcs.business
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