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Post-covid

e Setting employees up to

~

work remote

Equipment

Laptops, headphones, microphones,
video equipment, etc
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Security

Policies, VPN’s, password protection



Post-covid
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e Setting employees up to oY

work remote

Remote working guidelines

Regions to work, hours, setting expectations,
ensuring proper equipment, etc.



Post-covid
flexibility .

Remote sharing and communication

e Tools to use

Shared drives
. Google Drive, Asana, Slack, Microsoft Teams,
Project management

Online collaboration

Messaging tools
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Remote Firms that act like Company
working startups culture







Position your firm

EMPLOYER

Create a firm that

meets the needs of

your best candidates




Position your firm

co M PANY #challenge
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#beautlful



Position your firm

BUILDING
CULTURE

')k Work life balance

')k Hire remote staff - TOA

* Build off existing culture



Position your firm

BUILD A
HIRING PLAN

* Articulate your recruitment plan

* Role clarity

* Job postings and career sites
that don’t suck




')\é Job postings and career sites

Position your firm
that don’t suck

BUILD A
HIRING PLAN

S “oambooHR

S ‘indeed
Ke Dglassdoor




Job
descriptions

Company culture

Work life

g Client Accounting Manager (Remote)

Austin, Texas

| Edit Job Opening o+ ol ~

Job Title: Client Accounting Manager

We are looking for a client accounting manager to join our team at Strata Cloud Accountants. This role includes the
opportunity to interact with and advise clients, while learning and performing CFO level forecast and budget techniques.
Our ideal candidate is a manager at an accounting or bookkeeping firm who has the industry experience and accounting
know-how to shoot for an assistant controller position but hasn’t yet had the opportunity. Likewise, someone who is in an
assistant controller/controller level position but is looking for a change of pace and a chance to expand their horizons
outside of their industry or organization would be a great fit.

Who we are:
Strata Cloud Accountants started with friends and their shared dream to start a company whose focus was to help small
and medium sized business owners make better financial decisions. We knew from working together side-by-side for
several years at an Austin, Texas based fintech startup that we had shared work philosophies and principles. As a result,
when the opportunity arose to help several businesses in need of accounting services, it was an easy decision for us to join
forces, realize a dream and start Strata Cloud Accountants.

The values that unify our team are family and freedom. Our goal is to leverage this opportunity to provide accounting and
financial freedom for our clients, and the personal freedom for our team to enjoy a strong work/life/family balance. We
believe it is vital for our entire team to enjoy life outside of work, where our family responsibilities range from raising kids,
to enjoying grandkids, to loving our fur babies.
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Required experience

Position Description:
The Client Accounting Manager will be responsible for leading the engagement and services for a set of our clients with a
focus on customer satisfaction and producing high quality deliverables.

As part of our team, you will guide the client’s journey from onboarding and setup through the implementation of an
analyst and ongoing accounting processes. Documenting expectations and understanding their unique business is essenti:
to maintaining a positive relationship.

You will be reviewing the work of our analyst team as they produce the month end close, ranging from simple bank
reconciliation to more complex deferred revenue, CPG inventory, payment processor reconciliation, and more.

You will be generating CFO-level reporting on cash flow management, forecasting, budgeting, project management, and
customized financial statements, suitable for a board meeting or investor reports.

Confidentiality and mutual respect with our clients are a must! All clients will be met with at least monthly and being
comfortable maintaining an amicable professional relationship remotely is essential. Our whole team is remote, so
experience in managing employees and clients remotely is very beneficial and desired.

Requirements:

All candidates for the position must meet the following criteria:

e Experience: 2-5 years of experience performing professional accounting services for clients.

o Preferably: a multiple client load organization e.g. a CPA firm
o Ideally: Cloud accounting or public accounting experience
¢ Education: Degree in accounting or similar from a 4-year college or university
o Additional education or certification such as MPA, MBA, MTax or equivalent experience a plus
o |deally: CPA or CPA-qualified
e At least one full year in a supervisory role reviewing the accounting work of others

e Familiarity with the accounting for multiple industries and complete understanding of full cycle accounting

o Preferahlv: the nracticed ahilitv to commimicate these concents tn a heoinner-level clistaomer
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Familiarity with the accounting for multiple industries and complete understanding of full cycle accounting
o Preferably: the practiced ability to communicate these concepts to a beginner-level customer

e Software knowledge: Solid understanding or willingness to be brought up to speed quickly on Xero, QBO/QBD,
Gusto, Bill.com, Hubdoc, Teamwork, Slack, Expensify, Receiptbank, Spotlight, and other modern cloud accounting
software

o Preferably: experience using these with clients, knowledgeable about integrating software across systems
o |deally: QBO/Xero/Spotlight/Bill.com Certification
¢ Designated office space within your home

o As a fully remote team, it is essential for client meetings that you have a space set aside for video meetings. A
quiet space with no distractions and an appropriate background suitable for sharing video with a client or
prospect daily

Compensation
e Salary: $70,000 with potential for more for the right person

Total compensation

paC kage ¢ Percentage commission for new business brought in

¢ Bonus potential at direction of management team

¢ Room for growth as business and responsibilities grow!

Benefits:
e Excellent BCBS health insurance, company contributing 60% to personal premiums

Benefits for the

candidate

https://stratacloudaccountants.bamboohr.com/hiring/jobs/21




Build a hiring plan

PROCESS

Screening, selection and
closing, interview scripts:

e Applications in one place
e Respond fast

e Be prepared to sell







Retaining the
-GOOD PEOPLE -
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Interviews Onboarding

Continued
engagement




System for retention * Decision maker

INTERVIEWS

'* Communication

* Interview guide
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* First impressions




System for retention * Clear expectations

ONBOARDING

'* Training

* Welcoming environment




System for retention * Regular 1:T’s

CONTINUED
ENGAGEMENT

“"'Q‘

* Recognition

* Opportunities

'* Team bonding




‘Plan your
HIRING firm
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Position

System Build
for a hiring
retention plan
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Thank you!
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