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Today’s


AGENDA

Determine a retention plan

Talent pool

Post Covid trends

Attracting good talent

Develop your brand

Create a hiring plan



”
The race for 
talent is over. 
AND TALENT WON.

“



Talent 
market

1M +

Accountants & 
Bookkeepers 


660K+

CPA’s

5.4%

Unemployment



Industry 
trends

30% 
Transition to 
another firm

70% 
Industry 

transition

70% 
Work life 

balance



Post-covid 
flexibility

• Setting employees up to 

work remote

Equipment


Laptops, headphones, microphones, 

video equipment, etc



• Setting employees up to 

work remote

Security 


Policies, VPN’s, password protection

Post-covid 
flexibility



• Setting employees up to 

work remote

Remote working guidelines


Regions to work, hours, setting expectations, 

ensuring proper equipment, etc. 

Post-covid 
flexibility



• Setting employees up to 

work remote

• Tools to use Remote sharing and communication


Google Drive, Asana, Slack, Microsoft Teams, 

Post-covid 
flexibility

Shared drives


Project management


Online collaboration


Messaging tools



Firms that act like 
startups

Remote 
working

Company 
culture

What is attracting

GOOD PEOPLE



Planning your 


HIRING APPROACH



EMPLOYER

BRAND

Create a firm that 
meets the needs of 

your best candidates

Position your firm



COMPANY
VALUES

Position your firm

#challenge

#ownership #human

#beautiful #team



BUILDING 
CULTURE

Position your firm
Work life balance

Hire remote staff - TOA

Build off existing culture



Articulate your recruitment plan

Role clarity

Job postings and career sites 
that don’t suck

Position your firm

BUILD A 
HIRING PLAN



Position your firm

BUILD A 
HIRING PLAN

Job postings and career sites 
that don’t suck



Job 
descriptions

Company culture

Work life



Job 
descriptions

Required experience



Job 
descriptions

Total compensation 

package

Benefits for the 

candidate



PROCESS

Build a hiring plan

Screening, selection and 
closing, interview scripts:

• Applications in one place


• Respond fast


• Be prepared to sell



System for 


RETENTION



OnboardingInterviews
Continued 

engagement

Retaining the

GOOD PEOPLE



INTERVIEWS

System for retention Decision maker


Communication


Interview guide


First impressions



ONBOARDING

System for retention Clear expectations


Training


Welcoming environment



CONTINUED 
ENGAGEMENT

System for retention Regular 1:1’s


Recognition


Opportunities


Team bonding



Plan your

HIRING 
APPROACH

Position 
your  
firm

Build  
a hiring 

plan

System  
for 

retention



Q & A



Thank you!


