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How did we get here?

 Fewer people are pursuing degrees in Accounting

 Fewer people are taking and passing the CPA exam

 Increase in retirement or simply leaving the workforce

 The AICPA notes that 75% of CPAs reached retirement age in 2020

 Image problem

 Number cruncher, mundane work, long hours, tax work

 Cost/benefit problem

 Development of other degree plans

 Starting pay
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The Talent Market – How did we get here?

Talent Acquisition – How do we attract new talent?
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Attracting Talent

Attracting Talent  - Common Practices

Signing Bonuses/Relocation Assistance
100% Remote /Hybrid/Part-time
Unlimited PTO/Increased Vacation
Competitive Salaries/Bonuses
Core Benefit Plan Options
Meals in the Office
Relaxed Dress Code

Campus Recruiting/Job Fairs
Internships
Lunch Interviews
Social Media/Branding/Website presence
Philanthropic Involvement
Organization Involvement
Bonus for CPA Exam Completion
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Talent Acquisition – How do we attract new talent?

• Common Practices

• Outside the Box



Attracting Talent

Attracting Talent - Outside the Box

Four-day Workweek/Summer Hours
Alternative Work Hours/After hours
High School Outreach
Open House Events
Shadowing – a “Day in the Life”
Onsite Dependent care

Best Places To Work Competitions
Encourage Automation and up-skilling
Unique Benefit Plan Options
PTO Before the Employee Starts
Tuition Reimbursement
Gym Membership/Wellness Stipend
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The Talent Market – How did we get here?

Talent Acquisition – How do we attract new talent?

Talent Retention – How do we retain existing talent?
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Retaining Talent

Talent Retention – Common Practices

Regular One to One Meetings with Manager
Hybrid Policies/Flexible Work Environment
Employee Engagement Initiatives
Regular employee surveys
Promotions
Employee Referral Bonuses
Breakfast/Lunch provided in the office

Philanthropy Days
Happy Hours/Social Gatherings
Banking Overtime for PTO
Recreational Sports Leagues
Stay Bonuses
Employee Recognition, Awards and Rewards
Providing Equipment for WFH
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Talent Retention – How do we retain existing talent?

• Common Practices

• Outside the Box
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Talent Retention - Outside the Box

Stay Interviews – (30, 60 or 90 days)
Management Training
Off-cycle Raises/Early Promotions
Including Family, Spouse, Guests, etc. at Events
Health & Wellness Days/Contests/Allowances etc.
Mentor Program
Seasonal/Contract Resources

Lunch and Learns
Communication/Transparency
Executive Coaching for Key Leaders
Spot Bonuses
Strong On-boarding Program
Leverage Outsourcing



Attracting & Retaining Talent

The Talent Market – How did we get here?

Talent Acquisition – How do we attract new talent?

Talent Retention – How do we retain existing talent?

Questions??????



Contact Information
Ben Pinto – Ben@thomasedwards.com - 214-239-1283

Britton Pavlic – Britton@thomasedwards.com – 817-502-8196

Sharon Adams – Sharon@thomasedwards.com - 214-239-1281

QUESTIONS?

mailto:Ben@thomasedwards.com
mailto:Britton@thomasedwards.com
mailto:Sharon@thomasedwards.com
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